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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Kerry Ware, John Rayner,Craig Hill, Pauline McShanag, Shane Petersen, Don McLaren, David Campbell, Vicky Thomson, Mike Lloyd

	Apologies:
	Lynelle Petersen

	Did Not Attend:
	

	Date of Meeting
	Wednesday 7th September, 2011

	Time of Meeting
	7.50pm closed 10.10pm

	Location:
	Clubrooms.

	Subject:
	September,  2011


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report –
	SB
	20 mins

	3.
	VP report – admin
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	SP
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins



Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 3rd August were discussed and accepted.
	

	2.
	President’s report –Track update – fence is completed on back track side. Synthetic due to startnext week. Shed specifications have been sent to BCC. Water, power and lights to be included. Two IAAF standard Discus cages to be installed. KLAC & KSB will be meeting with BCC in regards to management committee; we would like 3 representatives from each club. Mike Lloyd working on new constitution and has issued draft to SB for commentary. SB to circulate draft copy to Exec members. KLAC incorporation underway at the moment, so we are awaiting final documents. The Hill family have secured a sponsorship a Golf Buggy for the centres use. Exec photos will be placed on website once they are completed. 
	Sam
Barbuto

	3.
	VP report –Handbooks will be completed by Friday 9/9/11. Helpers have been organized for registrations days and showbag packing. 91 families have registered by return mail so far.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email – LAVic Clinic & seminars dates, top centre criteria, usernames & passwords, registration materials,, centrefest discs, Chelsea LAC open day, Southern Pens LAC open day, dual & youth athlete flyer, registrations online, registration training dates, 4oth anniversary RCH relaython, certificate of currency documents.
MVCC booking confirmation.
NMR – Aug minutes. 
Thank You card from Alexandra Bulic.
	Kerry
Ware

	5.

	Treasurers Report – Outgoing accounts were accepted and financial report will be circulated. $1000 contingency for new microphone. 
	Vicky Thomson

	6.
	Competition report Competition for 24/9 & 1/10 will be out on softball pitches and synthetic soccer areas with modified programs.MVCC have confirmed approval for use of Essendon track for 7/10, 15/10, 21/10 & 28/10 for a 6pm start. Javelin weights were amended at the LAVic AGM, U15 girls will throw 500gms instead of 600gms and U14 girls will throw 400gms instead of 600gms.
	Shane Petersen

	7.
	Special events – Pauline is revamping relays forms and also Captains application forms.
	Pauline McShanag

	8.

	Sponsorship/fundraising –CH and SB continue to work on targets. Athletes Foot will be attending registration day. Raffle will be held on grand Final day 1/10/2011.
	Sam
Barbuto

	9.
	Equipment – Need to purchase the following – 12 x small tables, 24 x folding chairs, vac blower, 2 x HJ bar, tap connectors, 8 x measuring tapes, 8 x measuring spikes, 5 x javelins, weights for tents, pins for starting blocks and two set of numbered spikes. All purchases have been approved.
	Don 
McLaren

	10.
	Region report –Region requires the services of an experienced Walks judge. Region Multi event will be held at Hume on 6/11/2011. Payment to NMR for region events will now be after the event has been run, due to the amount of late entries. There were lengthy discussions in regards to Deed of Operations that is required from all centres for the affiliation process.
	[bookmark: _GoBack]Sam Barbuto

	11.
	Other Business-Sponsors signage around the track will need to be decided by the new management Committee, once this is formed. Need new boards for jumps. Suggestion of bumper stickers for the new track.
	


Action Items 

	#
	Item
	Who

	
	Action items for July 2011
	

	1.
	Follow up on “Incorporation”
	SB

	
	
	


Closed Items

	#
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