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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto,Craig Hill, Kerry Ware,  Pauline McShanag, Shane Petersen, Don McLaren, Vicky Thomson,John Rayner, David Campbell.

	Apologies:
	Mike lloyd, Lynelle Petersen

	Did Not Attend:
	

	Date of Meeting
	Wednesday 4th January, 2012

	Time of Meeting
	8pm closed 10.05pm

	Location:
	Clubrooms.

	Subject:
	January, 2012


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report –
	SB
	20 mins

	3.
	VP report – admin
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	SP
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins



Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 7th December were discussed and accepted.
	

	2.
	President’s report – New track is progressing well and is on schedule. First layer is down, with proposed completion date of 27/1/2012. Shed is scheduled to start mid-late Jan. Gala Ball has been booked for 3rd march, $75 per head. Announcement of Centre Captains, congratulations to Tyler, Bethany, Nicole & Rebecca. We also need to be mindful of the safety when the golf buggy is being used.Vote to introduce new Constitution and Incorporation of Centre was passed. Need to send application to ASIC with Financial year to be April 30 annually. 
	SamBarbuto

	3.
	VP report –177 Boys & 207 Girls registered.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email –LAVic -office closure dates, state relay qualifiers, state XC to be held at Lardner Park, Sandown relays will become an additional state even & return of towels.
Aths Vic – collector card and elite athlete appearance information.
KW to purchase ribbons and sashes for Championship Day.
PLEASE NOTE NEXT MEETING HAS BEEN BROUGHT FORWARD TO TUESDAY 24TH JAN 2012, 7.30PM.
	Kerry
Ware

	5.

	Treasurers Report –Accounts were accepted and payments made in December were approved. VT to email financial reports to Exec
	Vicky Thomson

	6.
	Competition report – Competition on 14/1 & 21/1/2012 with be at Essendon, competing with ELAC, 8am start, No points and no CBP will be recognized. Need to consider the running of a Steeplechase event in the coming weeks. Two CBP’s ratified – Lauren Caruso, GU12, LJ & Ashleigh Hayes GU15, LJ, congratulations to both girls.
	Shane Petersen

	7.
	Special events – Many thanks to Dina for being team Manager for Regional Relays, 26 teams are through to State Championships, well done to all of those coaches.
77 entries have been received for Regional Track & Field, entries have now closed.
Keilor Junior Gift – emails will be sent to all athletes U12 on 1/2/2012, close on 4/2/2012, first 8 emails received plus 2 emergencies will be selected, PMc to co ordinate. Pauline is looking at a Meet the Captains session on either 7/2 or 14/2 in clubrooms at 7pm.
	Pauline McShanag

	8.

	Sponsorship/fundraising – Gala Ball booked for 3/3/2012.
	Sam
Barbuto

	9.
	Club Priority Report – Nil.
	Mike Lloyd

	9.
	Equipment –Blower Vac and High pressure Hose need to be purchased. Testing of the following will need to be done before we commence of new track – PA system, HJ shed, trailer, multi timers. Batteries & caps will also need to be purchased.
	Don 
McLaren

	10.
	Region report – No meeting in January.
	Dave Campbell

	11.
	[bookmark: _GoBack]Other Business– Relay training is a bit of an issue for teams that progressed through to states, as there is no facility for training. All Executive members are asked to consider their positions for the following season. PLEASE NOTE NEXT MEETING HAS BEEN BROUGHT FORWARD TO TUESDAY 24TH JAN 2012, 7.30PM.
	All


Action Items 

	#
	Item
	Who

	1.
	Follow up on “Incorporation”
	SB/ML

	4.
	Sponsors day as part of new track opening
	SB/CH

	5.
	Purchase of blower vac & high pressure hose
	DM/ML

	6.
	Ribbons & sashes for Championship Day.
	KW

	7.
	Entrants for Keilor Junior Gift.
	PMc


Closed Items

	#
	
	

	
	
	

	
	
	

	2.
	Discuss alternative track arrangements for January 2012 with MVAC, Essendon LAC and AthsEssendon.
	SB

	3.
	Advise KLAC members of competition arrangement’s in the New Year
	SB/JR

	5.
	Advise members of revised participation eligibility requirements for end of season participation awards and entry to the Centre Championships
	SB/JR

	6.
	Contact proposed captains to confirm acceptance prior to announcing appointments.
	SB
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