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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto,Craig Hill, Kerry Ware, Don McLaren, Vicky Thomson,Mike lloyd, Lynelle Petersen

	Apologies:
	John Rayner, David Campbell, Shane Petersen, Pauline McShanag

	Did Not Attend:
	

	Date of Meeting
	Tuesday24th January, 2012

	Time of Meeting
	7.30pm closed 9.58pm

	Location:
	Clubrooms.

	Subject:
	February1, 2012


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report –
	SB
	20 mins

	3.
	VP report – admin
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	SP
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins



Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 4th January were discussed and accepted.
	

	2.
	President’s report –Competition Line marking to be completed the week starting Jan 30 and Track to be handed over next week for competition to be held at the track on Feb 4, 2012. SB & CH met with council to look at areas that need to be addressed. This included asphalting, new shed, tidying up behind the rooms, the gravel area at the entrance of the complex, discus cages, long jump pits. The council is also going to repair the holes in the fence and have electricians check power circuits in the clubrooms to determine root of electrical issues that continue to trip power in the kitchen area. 

Have written to LAV to seek support for short term membership fee for the balance of the season & X-Country. Awaiting reply

All equipment to be collected from MVAT..and working bee to be held on Sunday Jan 31, starting 10.30am to test equipment and clean inside clubrooms and under pavilion. 
	SamBarbuto

	3.
	VP report – Craig has spent a lot of time gathering video and photo of the new track being laid, and he will put together a presentation. It was agreed that we would offer reduced fees for any new members wanting to start in February.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email –LAVic – State relay scratching.
PLEASE NOTE NEXT MEETING WEDNESDAY 8TH FEBRUARY, 7.45PM.
	Kerry
Ware

	5.

	Treasurers Report –Accounts were accepted and payments made in Januarywere approved. Incorporation – financial report must be completed, audited and submitted by end of April (annually) to meet with new constitutional requirements 
	Vicky Thomson

	6.
	Competition report – Competition on 14/1 & 21/1/2012 was with Essendon, both weeks ran well. As of 4th Feb, CBP’s will be recognized, with the possibility of 400m races being laned events, especially leading up to Regional and state events. We are still expecting parents to perform at least 5 duties.
	Shane Petersen

	7.
	Special events – Relays teams are ready to fly. Regional entries have been entered. Keilor gift entrants have been received, boys are filled, just require a few more girls to fill vacant spots.
	Pauline McShanag

	8.

	Sponsorship/fundraising – Gala Ball booked for 3/3/2012. Must fill another 8 tables.
	Sam
Barbuto

	9.
	Club Priority Report – Nil.
	Mike Lloyd

	9.
	Equipment – Gates and buggy will be brought back to Keilor during the week. Vac& high pressure hose will be bought during the week also including new tables and chairs. Clean up at clubrooms on Sunday 29th Jan, 10.30, for those available.
	Don 
McLaren

	10.
	Region report – No meeting in January. Keilor are hosting the next regional meeting, SB, CH, DC, PMc& VT will attend.
	Dave Campbell

	11.
	Other Business- It was agreed that the first event on the new track for 4th February will be a group lap, no one permitted onto the track until 9am. Next meeting there will be discussions for Exec positions for the following season.
PLEASE NOTE NEXT MEETING WEDNESDAY 8TH FEBRUARY, 7.45PM.
	All


Action Items 

	#
	Item
	Who

	1.
	Finalise “Incorporation” documentation lodgement
	SB/ML

	4.
	Sponsors day as part of new track opening
	SB/CH

	5.
	Purchase of blower vac & high pressure hose
	DM/ML


Closed Items

	#
	
	

	
	
	

	
	
	

	6.
	Ribbons & sashes for Championship Day.
	KW

	7.
	Entrants for Keilor Junior Gift.
	PMc
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