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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Craig Hill, Pauline McShanag, Shane Petersen, Don McLaren, Vicky Thomson, Mike Lloyd, John Rayner

	Apologies:
	David Campbell, Kerry Ware, Lynelle Petersen

	Did Not Attend:
	

	Date of Meeting
	Wednesday 7th December, 2011

	Time of Meeting
	8.15pm closed 10.30pm

	Location:
	Clubrooms.

	Subject:
	December,  2011


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report –
	SB
	20 mins

	3.
	VP report – admin
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	SP
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins



Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 12nd November were discussed and accepted.
	

	2.
	President’s report – Met with LAVic Board of Management to discuss on-line registration issues. No impact to registration rebate for our club but LA Vic office to work with Dana Hill on registration issues.
Track update – Asphalt re-laid and will require 5 weeks curing (2 more weeks than previously advised by contractors). Synthetic surface and lane marking to be carried out late Dec thru January 2012. Sam to discuss alternative track arrangements for January 2012 with MVAC, Essendon LAC and Aths Essendon. Sam to advise KLAC members of competition arrangement’s in the New Year.

	Sam Barbuto

	3.
	VP report – 370 regsitration thus far with an average of 243 athletes competing each week. KLAC hosted Brimbank Sports development Network. Amongst various topics the Draft 10 Year Sports Facility Plan was discussed. KLAC will be making a formal submission shortly with final submissions due 2 march 2012.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email –LAVic - BoM letter for requested meeting, WWCC memo, invoice for registrations, regional relay closing dates, making tracks, State Multi event thank you, McDonalds achievement awards.
NMR – invoice for relay entries, November & December minutes & RAC minutes.
Invoice for uniforms from Hot Sub.
Mentone LAC – Relay Open Day.
Doncaster & Werribee LAC ‘s– Open Day.

Point of Note: WWC requirement for team managers and assistant team managers.
	Kerry
Ware

	5.

	Treasurers Report –Accounts were accepted and payments made in November were approved. Of note: 1st registration payment to LAVic has been made. Reimbursements were also approved.

	Vicky Thomson

	6.
	Competition report – Season in review -3 and a half competitions have been cancelled to date. Problem with lights in week 8 which have now been fixed.
Relay Challenge – Need to be better organized and more support. No relay records. The relay  challenge caused comp to run late which resulted in a decision to cancel some events. Exec agreed that cancelled events will be run in addition to next week’s program and PB’s honoured for awards otherwise missed. Three records approved: Ashleigh Hayes – TJ; Trent Thomson-Jav; and Shannon Bain – SP.
	Shane Petersen

	7.
	Special events – State Multi-event – good results with a couple of top 5 finishes. Exec thanks Annie Ozols for her team manager efforts.
Region relays – 77 teams entered. Dina Becvinovski is team manager.
Region Track & Field entries close 17 Dec.
	Pauline McShanag

	8.

	Sponsorship/fundraising –Trivia Night raised approx. $400 profit. Gala Ball confirmed at Lakeside Receptions on Saturday 3 March 2012. A further $1,000 deposit is required. XMAS celebrations confirmed – Santa & lolly bags (Vicki); raffle – 1st prize 32” LCD TV/DVD; Sponsors day to be part of the new track opening.
	Sam
Barbuto

	9.
	Club Priority Report – Reminder Special General Meeting at this week’s competition (10 Dec) to vote on new constitution/incorporation
	Mike Lloyd

	9.
	Equipment – OK
	Don 
McLaren

	10.
	Region report –.Nil report
	Dave Campbell

	11.
	Other Business –Exec considered impact of pre-XMAS competition scheduling on members ability to attend comps. It was agreed that a more relaxed approach will be taken with participation eligibility requirements for end of season participation awards and entry to the Centre Championships. Sam to convey decision to members in his XMAS message to members 

Nominations for Centre Captaincy positions were discussed at length and captains approved. Sam to contact proposed captains to confirm acceptance prior to announcing appointments.
	All


Action Items 

	#
	Item
	Who

	1.
	Follow up on “Incorporation”
	SB/ML

	2.
	Discuss alternative track arrangements for January 2012 with MVAC, Essendon LAC and Aths Essendon.
	SB

	3.
	Advise KLAC members of competition arrangement’s in the New Year
	SB/JR

	4.
	Sponsors day as part of new track opening
	SB/CH

	5.
	Advise members of revised participation eligibility requirements for end of season participation awards and entry to the Centre Championships
	SB/JR

	6.
	Contact proposed captains to confirm acceptance prior to announcing appointments.
	SB


Closed Items

	#
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