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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Craig Hill, Pauline McShanag, Kerry Ware, John Rayner, Cherylanne Campbell, Mike Lloyd, Robert McShanag

	Apologies:
	David Campbell, Don McLaren. Vicky Thomson

	Did Not Attend:
	

	Date of Meeting
	Monday 13th September, 2010

	Time of Meeting
	8pm, Closed 9.30pm.

	Location:
	Clubrooms.

	Subject:
	September 2010


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report 
	SB
	20 mins

	3.
	VP report – admin 
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	RMc
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 9th August were discussed and accepted.
	

	2.
	President’s report – Tenders have closed and 4 companies have been shortlisted. We will not be involved in interview process however we will meet with BCC to review project timeline after appointment.

Still need to meet with MVCC and ELAC to lock in Feb and March 2011 competition venues and dates. Hoping to finalise sometime this week. Track access granted and maintenance completed including fertilising and top soil. Fee increase passed at LAVic AGM without the appropriate explanation before matter was voted on.  Motion to included Under 16’s in some Relay events passed. Athletic Development program discussed b/n Sam Barbuto, Pauline McShanag & Vicky Thomson. Need to develop a program for Novice (Introductory), Intermediate and Advanced athletes. Requirements include co-ordinating Coaches (including AASCP accredited coaches) and calendar of coaching programs. Thank you for your combined efforts in preparing for Registration Day and getting the track ready for this week’s competition. Please pass on my thanks to your extended teams. Alternatives for disposal of Line Marking machine discussed. Uniforms selling well, about 25 hoodie orders taken so far.
	Sam

Barbuto

	3.
	VP report – 178 registrations through the mail, after registration day there were 325 registered athletes. All systems and procedures are working well.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email – – LAVic Racewalking coaching clinic, correspondence to BoM, ALA raffle, IGA support letter, certificate of currency, BoM minutes, competition motions electronic voting, info on LAVic caps, uniform licensees and booklet, ordinary members forms.

NMR – August minutes.

Rebel awards program.

OUT- Walks & hurdles voting forms.
	Kerry

Ware

	5.


	Treasurers Report – Grant funds used to purchase 2 new lap tops and printer.  Still need to purchase Bluetooth unit. Reimbursements to SB for the same and line marking equipment approved.  
	Vicky Thomson

	6.
	Competition report – Handover to new competition director has been completed. Dave and Cherylanne will be still available for backup.
	Robert McShanag

	7.
	Special events – Relay information was placed in showbags and expression of interest for relay coaches were also handed out, with a closing date of 3/10/2010. Once coaches are selected there will be an information night held on Wed 6/10/2010. Centre Captains and athlete profile forms were also placed in showbags.
	Pauline McShanag

	8.


	Sponsorship/fundraising –Paul and Amanda Disco have joined our fundraising team for the season. Sam and Craig are working on sponsorship deals. Coffee van has been booked up until Xmas.
	Sam

Barbuto

	9.
	Equipment – Line marking maintenance supplies were purchased as well as brooms tapes, paint etc.
	Don 

McLaren

	10.
	Region report – Region relays on 12/12/2010, closing 22/11/2010. Region T&F 19&20/2 2010, closing on 10/12/2010. There is a grace period of 3 years for all centres to have LAVic logo on uniforms. Independent chairperson will be provided for LAVic AGM. Most centres are not happy with the situation with the caps, with returning caps to be returned by Dec 2010. NMR has 200 caps for officials, and caps not used and not returned will be charges at a rate of $8 each. Next meeting 4/10/2010 at Hume, then 25/10/2010 at Coburg.
	Dave Campbell

	11.
	Other Business – As result of the new increased LA Vic fee structure for 2010/11 which incorporates a $1/athlete donation to the Royal Children’s Hospital (RCH) Appeal, it was agreed that all KLAC specific fundraising efforts for RCH would go directly to RCH. 
KW to purchase USB stick for backup of files, brochures, flyers etc. Final versions of KLAC material/documents are to be forwarded to KW for electronic storage.
	


Action Items 

	#
	Item
	Who

	
	Action items from September 2010
	

	94.
	Purchase USB and backup files.
	KW

	
	Action items from May 2010
	

	87.
	Collection of prices for alarm system
	SB

	
	Action items from April 2010
	

	84.
	Championship timetable review
	SB

	85.
	Feedback forum.
	JR

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from May 09.
	

	61.
	Furniture designs
	SB

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	92.
	Order Exec tops
	KW

	93.
	Distribution of Handbook for corrections and additions.
	SB

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


