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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Craig Hill, Pauline McShanag, Kerry Ware, John Rayner, Robert McShanag, David Campbell, Don McLaren, Vicky Thomson.

	Apologies:
	Mike Lloyd, Cherylanne Campbell

	Did Not Attend:
	

	Date of Meeting
	Monday 11th October, 2010

	Time of Meeting
	7.54pm, Closed 10.09pm.

	Location:
	Clubrooms.

	Subject:
	October 2010


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report - 
	SB
	20 mins

	3.
	VP report – admin 
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	RMc
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 13th September were discussed and accepted.
	

	2.
	President’s report – No contractor appointed for the new track at this stage. We will be invited to meet with them upon appointment to review project. We need to review details including equipment shed, lighting, water, power and cabling access to ensure that we have infrastructure correct for both Junior and Senior Clubs. 

Access to the rooms during the construction phase is still being discussed with BCC. We will work with Council to get resolution. Met with ELAC and they have agreed in principle with our timetable requests. Will be meeting with Athletics Essendon this week to get their endorsement for Feb and March 2011 dates. Some timing issues aside competition is running smoothly as evident by the early finishing times. Mike is leading set up and pack up but still requires a couple of more helpers. Athletic development to be finalised this week. Thanks to DM for his assistance to ELAC with their timing gates. Need to have a look at ways to increase the numbers in U6 especially - possibly have a special BAF day for U6’s only. We will look at new uniform suppliers, to investigate if they are any cheaper and also if their turnaround is quicker. Will get samples from 3 preferred LAVic uniform suppliers.
	Sam

Barbuto

	3.
	VP report – 421 registered athletes. 52 friends attended for our 1st BAF day. Send out reminders to previous members that are yet to re-register. Craig now has 5 starters, that will be rotated, and a couple of new starters will be given the opportunity to attend a LAVic starter’s course.
	Craig Hill 

	4.
	Secretary’s report – Correspondence includes – via email – LAVic Premiers active challenge, centrefest info, State XC 2011, Melbourne Marathon info, McDonald’s support letter, Championship events officials, Making tracks October & uniform suppliers, Centrefest topic suggestions & registration rebate reminder.

NMR – Sept & Oct minutes
	Kerry

Ware

	5.


	Treasurer’s Report – Accounts were accepted and payments made in September were approved. Finance audit is nearing completion, and will be sent to auditors as soon as it is competed. Canteen prices reviewed. Registration refund requests were also approved.
	Vicky Thomson

	6.
	Competition report – It was agreed Girl U12 group would be split as athlete numbers in that age group are increasing. The following CBP’s were ratified –
Alexandra Bulic GU16 Discus 25/9/2010

Lauren Caruso GU11 400m 2/10/2010

Alexandra Bulic GU16 200m 2/10/2010

Sam Candotti 1500m walk BU11 2/10/2010

Connor McShanag 1500m walk BU15 2/10/2010

Caitlin Campbell GU16 1500m walk 2/10/2010 (benchmark was set).

Tylar Vujanic BU14 Discus 9/10/2010.

Issue with timing equipment precluded any ratification of sprint events on front track.  
	Robert McShanag

	7.
	Special events – Pauline conducted a “coach the coach” session with our relay coaches, with guest speaker Tim Golder. Region Multi event entries will be accepted this weekend, with the closing date of 23/10/2010. State multi event entries close on 5/11/2010, and will be held on 20 & 21/11/2010. 
	Pauline McShanag

	8.


	Sponsorship/fundraising – Jelly bean competition that was run over the weekend raised approx $60, many thanks to all the helpers. Fundraising team are trying to secure a BBQ day at Bunning’s.
	Sam

Barbuto

	9.
	Equipment – Don will be checking and testing all the timing equipment, and if any of the equipment has to be repaired, it will be shipped over to Tasmania Monday morning and hopefully returned before competition that week. One timing unit is working fine. Don to purchase another Bluetooth set-up and additional scanner. 2 Multi timers have been rebuilt, and 2 others need repairing. Faulty tape measures need to be sent back. Line marking need to be done in the next couple of weeks. Old hurdle trailer will be cut down and re used. No Centre equipment to be borrowed without consent of Executive as equipment has not been returned over the past 6 months. 
	Don 

McLaren

	10.
	Region report – Team manager’s info need to be forwarded onto Gwen Timmins. Cost to entre regional events will be $5 per event, per athlete. Uniforms checks will be thorough at all regional events.
	Dave Campbell

	11.
	Other Business – Trivia Night to be held on 30/10/2010, Sam and Pauline to host, $10 per ticket, BYO food and drink. Advertise in newsletter and liaise with fundraising team regarding raffles, prizes games etc.
Captains - Applications for Captains have been received and were discussed at length. Centre Captains will be offered role this week with the view to announcing shortly thereafter. Process continues for selecting special event captains.
	


Action Items 

	#
	Item
	Who

	
	Action items from October 2010
	

	95.
	Testing and repairing of timing equipment
	DM

	
	Action items from September 2010
	

	94.
	Purchase USB and backup files.
	KW

	
	Action items from May 2010
	

	87.
	Collection of prices for alarm system
	SB

	
	Action items from April 2010
	

	84.
	Championship timetable review
	SB

	85.
	Feedback forum.
	JR

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from May 09.
	

	61.
	Furniture designs
	SB

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


