	[image: image1.png]KEILOR LITTLE
12>\

\f@‘\/
\Y/ \Y4
\\‘\ 'V

ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Pauline McShanag, Kerry Ware, Cherylanne Campbell, Craig Hill, Vicky Thomson, Don Mclaren

	Apologies:
	Robert McShanag, David Campbell

	Did Not Attend:
	Mike Lloyd, John Rayner

	Date of Meeting
	Wednesday 2nd March

	Time of Meeting
	7.45pm, Closed 10.02pm.

	Location:
	Clubrooms.

	Subject:
	March 2011


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report –
	SB
	20 mins

	3.
	VP report – admin 
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	RMc
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 5th January were discussed and accepted.
	

	2.
	President’s report – Track is progressing well, there will be a site inspection on Thursday 3rd March.  LJ runs up still need to be addressed. Venue, time, program, duties, ribbons have all been confirmed for Championship day, scheduled for Sunday 6th March, 8.30am start. There will need to be an amendment to the time of the AGM, changed from 4pm to 11am. Presentation is booked in for Saturday 26th March at Keilor Park Football Club from 10am. We need to see if we can access to the clubrooms on fri night to set up the trophies. We also require the following equipment – set of gates, multi timer, microphone and a set of speakers.
	Sam

Barbuto

	3.
	VP report – 250+ athletes will be competing on championship day. Vicky & Warren will do medal presentations.
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email – LAVic making tracks, Feb 2011, registration caps, affected flood areas, AV collector cards, State T&F qualifiers and progressions.
NMR – Dec & Feb minutes, Region T&F information, team manager forms and results.
	Kerry

Ware

	5.


	Treasurers Report – Accounts were accepted and payments made in February were approved. Reimbursements were also approved.
	Vicky Thomson

	6.
	Competition report –The following CBP’s were ratified –
11/2/2011 Triple Jump BU9 Vincent Manago
11/2/2011 Triple Jump BU9 Ethan Lynch

26/2/2011 Javelin BU11 Trent Thomson
	Robert McShanag

	7.
	Special events –  Regional T&F went along smoothly, 62 athletes have qualified and progressed through to State T&F in 149 events. 
	Pauline McShanag

	8.


	Sponsorship/fundraising – CH and SB continue to work on targets
	Sam

Barbuto

	9.
	Equipment – Our equipment will need to be returned from Essendon. We will require walkie talkies to be tested prior to Championship day, and printers checked. 301D unit needs batteries. Audit of equipment needs to be carried out for the next season.
	Don 

McLaren

	10.
	Region report – No Report, region meeting is on next Mon 7th March, which will be hosted by Keilor. There were a number of issues that arouse from Region T&F, which may be addressed at the next regional meeting.
	Dave Campbell

	11.
	Other Business – Correct uniform for Championship day or the athlete will be unable to compete. Volunteer of the year names were put forward and a decision was made.
	


Action Items 

	#
	Item
	Who

	
	Action items from March 2011
	

	97.
	Preparation of trophies for Presentation day
	CH

	
	
	

	
	Action items from April 2010
	

	85.
	Feedback forum.
	JR

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	96.
	Order ribbons and sashes
	KW

	84.
	Championship timetable review
	SB

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


