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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Craig Hill, Pauline McShanag, Kerry Ware, John Rayner, Cherylanne Campbell, Vicky Thomson, Mike Lloyd

	Apologies:
	David Campbell, Robert McShanag, Don McLaren.

	Did Not Attend:
	

	Date of Meeting
	Monday 9th August, 2010

	Time of Meeting
	8.05pm, Closed 10pm.

	Location:
	Clubrooms.

	Subject:
	August 2010


Agenda:
	#
	Item
	Who
	Duration

	1.
	Minutes from previous meeting.
	SB
	5 mins

	2.
	Presidents report 
	SB
	20 mins

	3.
	VP report – admin 
	CH
	10 mins

	4.
	Secretary report – correspondence, calendar
	KW
	10 mins

	5.
	Treasurers report – financial/expenditure report
	VT
	10 mins

	6.
	Competition report 
	RMc
	10 mins

	7.
	Special events report
	PMc
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	DC
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1.
	Minutes from 12th July were discussed and accepted.
	

	2.
	President’s report – Track upgrade is on schedule and we will be handing over track to BCC after our competition on 10/12/2010. We are still in talks in regards to our centre running at another venue in Jan 2011. There are still 3 options for management of facility, and we are currently working with council to determine the preferred method. We are still in discussion with council in regards to getting a long term lease. KLAC are keen to have KSB join us, but there are still a few issues to be resolved. We are behind in a couple of actions on our business plan, but these will be picked up in the coming weeks. A couple of key issues for LAVic AGM to be addressed at the meeting.
	Sam

Barbuto

	3.
	VP report – Forms for up coming season are almost ready for printing. Mail out has been organized for 19/8 at Clubrooms at 7.30pm. Brochures will be ready for printing by the end of the week. Sam will send around Handbook for corrections and additions then will be sent for printing. 
	Craig Hill 

	4.
	Secretary report – Correspondence includes – via email – LAVic McDonalds skills clinic info, Start Cross Country entries and info, AGM agenda and proxy voting info, seminars, sandown relay info, centre resource guide, BoM nominations and voting forms.. NMR – July and AGM minutes, Seymour LAC correspondence.

OUT- BoM voting forms, equipment valuation register, seasonal allocation forms.
	Kerry

Ware

	5.


	Treasurers Report – Accounts were accepted and payments made in July were approved. 
	Vicky Thomson

	6.
	Competition report – No Report.
	Robert McShanag

	7.
	Special events – State XC went well, numbers were down on previous years. 
	Pauline McShanag

	8.


	Sponsorship/fundraising –No Report.
	Sam

Barbuto

	9.
	Equipment – Equipment & maintenance list requirements were emailed through, the list will be checked and acted upon.
	Don 

McLaren

	10.
	Region report – Region has purchased lane numbers. Website is almost ready to go online. Regional Multi entries close on 27/10/2010, No Late Entries will be accepted. Seymour and LAVic are in mediation. LAVic BoM have decided that if a centre has less than 50 members, they will cease to be a centre and will need to join nearby centre as a club. A motion put forward for LAVic AGM, is that State Relay timetable will change, where 4 x 200 being run first, then Medleys, then 4 x 100m.
	Dave Campbell

	11.
	Other Business – There was a suggestion made that we could hire out the clubrooms for Children’s parties, we will approach the fundraising team and discussions will be held. We have decided to purchase Centre tops for members of the Exec for easy identification on competition days.
	


Action Items 

	#
	Item
	Who

	
	Action items from August 2010
	

	92.
	Order Exec tops
	KW

	93.
	Distribution of Handbook for corrections and additions.
	SB

	
	Action items from May 2010
	

	87.
	Collection of prices for alarm system
	SB

	
	Action items from April 2010
	

	84.
	Championship timetable review
	SB

	85.
	Feedback forum.
	JR

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from May 09.
	

	61.
	Furniture designs
	SB

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	86.
	In field usage by off season
	SB

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


