	[image: image1.png]KEILOR LITTLE
12>\

\f@‘\/
\Y/ \Y4
\\‘\ 'V

ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Don McLaren, John Rayner, Vicki Thomson, Cherylanne Campbell, Bill Mobilio

	Apologies:
	David Campbell, Mike Lloyd

	Did Not Attend:
	

	Date of Meeting
	Wednesday 7th October, 2009.

	Time of Meeting
	8pm     Closed 10.50pm

	Location:
	KLAC clubrooms

	Subject:
	October, 2009.


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	VT
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 2nd September were discussed and accepted.
	

	2
	President’s report – Many thanks to those who contributed to making Wk1 & Wk2 successful. NARS system is working well, we are running through the events more efficiently, and with plenty of time to spare and the field events are running more

smoothly without the officials having to write tickets. We need to manage the NARS system in regards to athletes wanting to know their performances. Second set of barcoding equipment still requires a few slight adjustments and then will be ready to be tested and applied. PB vouchers will be available from the officials at events if requested. No performance details will entered onto the PB tickets

KLAC met with KSB executive members. Their members have agreed to relocate to Keilor. A management committee will be established to work through relocation requirements. KSB will be involved in Track design discussions.

BCC advise track design discussion have been held due to the illness of Design consult. They expect that meeting will be convened in the next couple of weeks. 

Grants have been submitted to McDonalds and Fed Gov’t. 

Athletes Foot will be attending competition on Sat 10th October. Life member’s day scheduled for 7th Nov, all life members (past and present will be invited. 

BCC will conduct an asset and building audit during October. CH to organise a sign for committee room. We need to address the congestion of families in front of clubrooms, becoming a hazard. Bring A friend is scheduled for Sat 10th October, and 2nd will be held on 17th October.
	Sam

Barbuto

	re
	VP report – 376 registered athletes. We will upload NARS to COL as required by VLAA at specific dates. We will create the subscription codes that we require in NARS and Vicky will be supplied with the appropriate spreadsheet. NARS/NBS have been very successful, there is updated software that is being worked on at the moment by Morricom which will be available soon. 
	Jan 

Bennetts

	4
	VP report – SB & BM will candidates for ASCP. John McCall has agreed to assist with ASCP recruitment. Three applicants have applied for the coaching position; they will be contacted in the coming week. Bill will contact supplier and get prices for KLAC jackets. Sample chair will be arriving in the next couple of weeks.
	Bill

Mobilio

	5
	Secretary report – correspondence, calendar

Correspondence via email – VLAA making tracks sep09 & memo regarding distribution, BoM Aug minutes, RAM Sept minutes, IGA docket competition, NMR Sept minutes, Rotary club Timor shoe appeal.

BCC inventory & condition assessment notice.

Knight sports equipment catalogue.

Coaching position applicants – Don McLaren, Rod Kelly.

Letter regarding congestion in front of clubrooms.
	Kerry

Ware

	6.


	Treasurers Report – Accounts were accepted and payments made in September were approved.
	Vicky Thomson

	7.
	Competition report – Three new starters started on Sat and went really well. We will advertise in advance when walks & 300MH are scheduled and they will start at 8.30am.

The following CPB  were ratified at the meeting –

U10B Walk Samuel Candotti

U14B Walk Connor McShanag

U15G Walk Caitlyn Campbell

U16G Javelin Monique Cilione

Congratulations to all these athletes.
	Dave Campbell

	8.
	Special events – Relays coaches are being contacted, and Box Hill relay teams are in the process of getting organized.
	Vicky Thomson

	9.


	Sponsorship/fundraising – We need to advertise in advance of upcoming raffles. Shane Hayes will be organizing the Trivia Night. IGA docket competition will be promoted through newsletter, a box will be placed near admin where dockets can be placed.
	Sam

Barbuto

	10.
	Equipment – Track will be marked on Fri 9/10/09. Paint has been purchased. Don is investigating different liquid paints and will also check out a brand of powder paint further. Tent pegs will be purchased for the new marquee. There is an option of placing sector tape down the lanes, very time consuming, need to peg into ground and could be a hazard, the is will be investigated further.
	Don 

McLaren

	11.
	Region report – KLAC need to supply Chief Box judge for relays. Clubs need to list areas and school that they are placing advertising. VLAA require feedback for registration packs. NMR getting own website – www.nmrregion.com.au 
	Craig Hill


Action Items 

	#
	Item
	Who

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	80.
	Contact coaching position applicants.
	SB/BM

	
	
	

	
	Action items from September 09.
	

	78.
	Adopt-A-Hurdle forms amend and print.
	PMc

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	77.
	Contact Brett Saxon regarding his run for Canteen.
	SB

	
	Action items from July 09.
	

	70.
	Submit LJ pit designs to council.
	SB

	72.
	Options for gifts (etched glasses) for senior life members.
	JB

	
	Action items from May 09.
	

	61.
	Furniture designs
	SB

	
	Action items from February 09.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from June 08.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	75.
	Online registration forms
	JR

	60.
	Annual reports to be sent to VLAA and region.
	SB

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


