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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Don McLaren, John Rayner, Vicki Thomson, Mike Lloyd

	Apologies:
	Cherylanne Campbell, David Campbell, Bill Mobilio

	Did Not Attend:
	

	Date of Meeting
	Wednesday 6th May, 2009.

	Time of Meeting
	8pm     Closed 9.35pm

	Location:
	KLAC clubrooms

	Subject:
	May, 2009


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 1st April were discussed and accepted.
	

	2
	President’s report – Graffiti that was sprayed on the clubroom walls has been cleaned, BCC will be back for a further cleaning. SRV grant submission (for a $500k contribution to the all weather track) was unsuccessful. Mike will research the selection criteria. Sam will attend the Active Sports seminar on 26th July, 2009. After school program selection process has been started, interested applicants have been contacted, and there is an online component to the process as well. Annual report has been completed and SB will send to Region and VLAA once audit has been completed by Tax Talk. Discussions of designs and prices of furniture will be discussed in detail at the planning meeting. 
The Executive moved that Vicky Thomson will replace Paul Jurcic as office bearer (i.e. Treasurer) and Signatory for the bank accounts held with St George and CBA.
	Sam

Barbuto

	3
	VP report - CENTRE CHAMPIONSHIPS SUMMARY

· Congratulations and a huge thank you to the dynamic duo Dana & Craig Hill.  Their efforts on Championship Day have again been sensational and greatly appreciated.  There was only one issue that required checking the original entry form.
· Delays at the Medal presentation needs to be remedied and review of process to be conducted at Planning Day.

· Feedback from families and discussions for next season to be raised during Planning Day.

PRESENTATION DAY SUMMARY

· Despite the weather, we still managed to come in under budget.


· Trophies. Extremely positive feedback on trophy selections.  Huge thank you to both Craig and Dana for all the work in having trophies labelled and ready for presentations. 

· Presentation Day Special Edition of newsletter was excellent and resulted in an enormous reduction in queries on the Day. – Great job John.  

· Food & Drink tickets.  Took too long to issue at the gate with parents experiencing a delay to receive tickets.  We will review process in an attempt to provide a more efficient despatch of tickets.  We may revert back to “pre-ordering” tickets with collection on the day.  This will be more work prior to the day but will eliminate delays.   
· Presentation Day Questionnaire

Number of responses from athletes was encouraging and some have offered to help next season.   I will be speaking with the parents of these few athletes (Rayner, McShanag, and Campbell).  Would like to give the athletes some ownership and input into some of the aspects of planning for next season. 

Response rate from Parents was low, but we will follow recommendations from respondents that provided contact details
Raffle was extremely successful. Many prizes were donated by Pauline McShanag, Kerry Ware, Vicky Thomson, Jan Bennetts and Rebekka Caruso.  Fantastic effort everyone.  (Will be seeking more donations for next season’s Presentation Day Raffle – Fundraising Team will be meeting soon to provide suggestions for activities and events for 2009-10 season)

Finally. Big thank you again this year to Gary, Rachel and Amber Bennetts who worked so hard all day and played an integral part to the overall success of the day. 
Suggestions and feedback for next season to be raised at Planning meeting.
Timing gate’s automatic recording System UPDATE

Meeting held at Dana & Craig’s house to discuss the introduction of the proposed timing gate’s automatic recording System and the impact on our operational requirements.    

Summary :-
· All hardware, software and additional items to be purchased prior to end of June 09

· The recording system will be operational week 1 of competition.

· Pre -Trial to be conducted to make sure everything in working order prior to week 1. (will be raised on Planning Day)
· Additional Trial/Training session to be arranged for volunteers interested in joining Starters group or Timing Gate/recording systems operators (will be raised on Planning Day)

· Email sent to all families seeking helpers to join roster groups.

· Some additional issues raised at the meeting will be discussed further as part of Planning Day.


	Jan 

Bennetts

	4
	VP Centre Development report – NO REPORT.
	Bill

Mobilio

	5
	Secretary report – Correspondence included various invoices, VLAA ITCC courses, making tracks and coaching DVD in hurdles.
	Kerry

Ware

	6.


	Treasurers Report – SB will look into having the same arrangement with sponsorship with St George for next season, once confirmed our term deposit from CBA will be rolled over to St George, leaving a small amount in there for cheques that still need to be presented.
	

	7.
	Competition report – NO REPORT
	Dave Campbell

	8.
	Special events – NO REPORT
	Vicky Thomson

	9.


	Sponsorship/fundraising – discussion will commence on planning day.
	Sam

Barbuto

	10.
	Equipment – Lane marking machine will need maintenance over the next 12 months. Uniform cupboard will be mounted and doors hung. Need to re-organise the training room store room, cut shelves and re-arrange and throw out old BBQ’s. Stocktake of green shed. Quotes for quad beams and gates still required. Need to confirm with BCC if hot water systems can be turned off for the winter.
	Don 

McLaren

	11.
	Region report – Our centre’s request for awarding medals at Regional T & F declined primarily due to cost & time associated with presentation of such awards. 
	Craig Hill

	12.
	Other business – Extra gold medals have arrived and they will be distributed. Cleaning schedule has been completed and new cleaners will be contacted. Funds raised for Bushfire relief to be supplemented by Centre with donation to 
Laurie Family.
	


Action Items 

	#
	Item
	Who

	
	Action items from May.
	

	65.
	Research selection criteria for SRV grants
	ML

	66.
	Turn off hot water systems, confirm with BCC.
	ML

	
	Action items from April.
	

	58.
	Attend Active Sports Grant seminar.
	SB

	60.
	Annual reports to be sent to VLAA and region.
	SB

	61.
	Furniture designs
	SB

	63.
	Proposal for TGI timing equipment.
	JR

	
	Action items from March
	

	53.
	Follow up media release for funding.
	SB

	54.
	Contact VLAA as to what donated equipment is required.
	SB

	
	Action items from February.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from September.
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from June.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	
	Action items from April
	

	59.
	Contact BCC for winter allocation
	JR

	64.
	Investigation of athlete for junior life member.
	DC/JB

	62.
	Selection process for ASC sports provider.
	SB/BM

	
	
	

	
	
	

	
	
	

	
	
	


