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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Don McLaren, John Rayner, Vicki Thomson, Mike Lloyd, Cherylanne Campbell, 

	Apologies:
	David Campbell, Bill Mobilio

	Did Not Attend:
	

	Date of Meeting
	Wednesday 5th August, 2009.

	Time of Meeting
	8pm     Closed 11.20pm

	Location:
	KLAC clubrooms

	Subject:
	August, 2009


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	VT
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 1st July were discussed and accepted.
	

	2
	President’s report – Continuing to explore explanation for the rationale behind the assignment of funds granted by Fed Gov’t.  Awaiting responses from BCC, State & Fed Gov’t. 6 x 3 Heavy Duty Marquee to be purchased and it will be screen written based on the recommendation of the Competition Director and Equipment Manager. LAPS program was held at Tullamarine PS today, Sam attended LAPS program at Tullamarine Primary. Grades 1-4 were scheduled over the course of the day. PE (Anne Zugan) arranged program direct with VLAA. Uniform order has been placed, we have cut the order for the crop tops as the price has risen significantly and we will need to sell the tops for $40. Singlet order increased to supplement existing stockholding.  We will no longer order Shorts and Polo Tops and existing stock to be sold at reduced prices. KLAC track has been re-sown. Soccer club has confirmed that Coaches boxes and goal posts will still be in position for our first day of competition. Executive decision reached to proceed with competition on the scheduled date. KLAC will meet with KSB within the next month to continue discussions about potential alliance.  President (SB) , VP Operations (JB) and Comp Director (DC) will attend VLAA AGM as delegates. 

SB to follow up Accountant for Audit close off. Many thanks to Craig for getting 7,000 KLAC promotional brochures printed quickly. Membership to be surveyed to canvass their opinion about a possible change to Centre Uniform. Whilst end to end process is expected to take 2-3 years, members to be engaged from outset to gain approval. First correspondence on this matter will be issued via our “On Track” Newsletter and mentioned in President’s “Welcome Intro” in the handbook. Mike Lloyd to work with SB to update business plan utilising BCC’s template. This includes preparing the documentation for BCC to ratify club room hire. Need to confirm with Willis Insurance if we are covered for public liability/loss for club and track hire to external parties.  


	Sam

Barbuto

	re
	VP report – Jan presented the Exec with 3 options for recording tickets.  It  was decided that we would go with the option of not issuing tickets at events, they will be available from our website and the athletes will be able to print tickets themselves. JB to arrange for changes to the layout. The handbook will be updated.  

JR is working on a process to enable members to complete registration forms from our website and submit to Registrar via email. Hoping to close off technical issues by end of next week and test. Fallback position would be to revert back to mail-out option. Benefits would include the ability to store forms electronically. Members will still have the option of printing out their forms, completing and then send through mail, or presenting on day of registering. 

Poster for 40yr celebrations have been completed and will be posted around the local area, wristband layout was also confirmed and JB to confirm pricing as well as costings for 500 calendars. 

At centrefest, VLAA informed us that there was a company, Redtext that could supply centres with one free text message each week to send to members, any other text messages would incur a cost, and this facility requires further investigation. Suggestion of establishing Twitter page will also be investigated.
	Jan 

Bennetts

	4
	VP (Development) report – NO REPORT.
	Bill

Mobilio

	5
	Secretary report – correspondence, calendar

Correspondence via email – VLAA state XC entries, AGM information, Albert Park relocation, AGM minutes 2008, AGM registration, LAPS booking, BoM minutes Jun09x2, making tracks Jul09, registrars training.

VLAA ITCC, starters, officials & on track courses information and forms, life governor awards voting forms. 

BCC- sports ground allocation.

Ballot papers were discussed voted upon and will be posted ASAP.
	Kerry

Ware

	6.


	Treasurers Report – the following expenditure was approved – magnet calendars, balance of timing gates, printing of brochures, purchase of bar-coding system equipment uniforms, paint & sundries and reimbursement to S McKeown. Term deposit from CBA to be withdrawn and deposited into CBA cheque account.


	

	7.
	Competition report – Many thanks to Heather for her great work as XC Team Manager, XC season went extremely well, with a number of athletes competing at State event.
	Dave Campbell

	8.
	Special events – NO REPORT
	Vicky Thomson

	9.


	Sponsorship/fundraising – Sam will be in contact with possible sponsors over the next few weeks. A day at McDonalds has been booked for Sat 5th Sept from 12-2pm.
	Sam

Barbuto

	10.
	Equipment – Don will lane mark before competition starts. Stocktake has been completed. Old hurdles will be fixed and sold at start of season.
	Don 

McLaren

	11.
	Region report – Phil Rhodes is standing down in his position as Technical Director for region and asked if there was anyone interested in taking over this role. XC was successful, certificates at region were fantastic, printed on day and the colour was great. Kilmore will host region Multi event. KLAC competition dates need to be sent to Kathleen Marsh.
	Craig Hill

	12.
	Other business – There was lengthy discussions in regards to Honour Boards. Shane Johnson has generously volunteered to make KLAC a Committee Honour Board for the Exec committee room; we will ask Shane if he is able to show us a sample. Other athlete & life member honour boards will be built and displayed in the clubrooms. Those honour boards will be modern and in keeping with the decoy of the clubrooms. Bill & Craig have also offered to source costings for a couple of suppliers for additional honour boards.

JB & CC have put a lot of work into organizing tours for our new members, these will take place on registration day and first couple of weeks of competition. They  have produced a handout booklet and have requested feed back from the executive. 

Sam will speak to Brett Saxon in regards to his run for Canteen, which may involve some of our athletes running with Brett for part of his run.
	


Action Items 

	#
	Item
	Who

	
	Action items from August.
	

	74.
	Possible uniform change
	

	75.
	Online registration forms
	JR

	76.
	Send KLAC date to Kathleen Marsh.
	KW

	77.
	Contact Brett Saxon regarding his run for Canteen.
	SB

	
	Action items from July.
	

	70.
	Submit LJ pit designs to council.
	SB

	71.
	Goodies for showbags.
	JB

	72.
	Options for gifts (etched glasses) for senior life members.
	JB

	73.
	Forms for registration bags.
	PMc, VT

	
	Action items from June
	

	67.
	Contact locksmith for trophy cabinet
	ML

	68.
	Review 90 day motions
	SB

	
	Action items from May.
	

	60.
	Annual reports to be sent to VLAA and region.
	SB

	61.
	Furniture designs
	SB

	
	Action items from February.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from June 08.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	21.
	All Exec must have submitted WWCC
	ALL

	69.
	A4 poster for birthday celebrations.
	JB


