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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Kerry Ware, Craig Hill, Pauline McShanag, Vicki Thomson, Cherylanne Campbell, Bill Mobilio

	Apologies:
	David Campbell, Mike Lloyd, John Rayner, Don McLaren, Jan Bennetts

	Did Not Attend:
	

	Date of Meeting
	Wednesday 4th November, 2009.

	Time of Meeting
	8pm     Closed 10.00pm

	Location:
	KLAC clubrooms

	Subject:
	November, 2009.


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	VT
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 7th October were discussed and accepted.
	

	2
	President’s report – Sam attended BCC Sports Network Group’s, User Guide launch, very useful guide for sporting clubs in the local. Sonja K and Tim G are working behind the scenes with some of the local Primary Schools and will give a presentation. NARS system is working fine; there are a few little hitches which are being dealt with along the way. 2nd bar-coding system will most probably be up and running in the next couple of weeks. Shades on the back straight will need to be erected. The faulty sprinklers have been fixed. Life member’s day is under control, invitations have been sent, catering has been organized, and display has been placed on view. Centre Captains nominations will be submitted by WH by the end of the week. Proposed new track design was presented & discussed we KLAC and KSB commentary to be sent back to BCC for review. VP Operations has had to step back from Executive duties due to work commitments 
	Sam

Barbuto

	3
	No report – 458 registered athletes.
	

	4
	VP report – Sonja Kiernan has been appointed as Athlete Development and has commenced general training. Bill has organized a banner for life member’s day 
	Bill

Mobilio

	5
	Secretary report – Correspondence includes – VLAA BAF information and flyer, Dual Athletics information, Making Tracks Oct 09, BoM minutes 8/9/09, State Multi Event information, Competition Regulations, Reconciliation Requirements and State Relay timetable.

NMR – Relay entry forms and information, NMR minutes Oct09, Multi Event forms and information, Competition Regulations, Ordinary Members forms.
	Kerry

Ware

	6.


	Treasurers Report – Accounts were accepted and payments made in October were approved. It was approved that we would purchase a Hot Dog Berko (urn) for use in the canteen.
	Vicky Thomson

	7.
	Competition report –The following CPB  were ratified at the meeting –

U10B Walk Samuel Candotti

U14B Walk Connor McShanag

U10G 400m Lauren Caruso

U15G Dis Alexandra Bulic

BU9 relay team, C. Ingleses, J Leiper, C. Filippis and C. Petersen.

Congratulations to all these athletes.
	Dave Campbell

	8.
	Special events – Relay training is well under way. Teams are being organized and coaches are naming teams in the next week or so, duty roster has been started and when completed will be placed on website.
	Vicky Thomson

	9.


	Sponsorship/fundraising – Kids disco under control for 13/11/2009 and Shane H Has Trivia Night organized for 21/11/2009
	Sam

Barbuto

	10.
	Equipment – We are currently trialing new line marking paint. Don also purchased an extension cord for 201 unit.
	Don 

McLaren

	11.
	Region report – Most centres in NMR re down 15-20% in numbers. There were concerns about Kilmore’s track for our regional Multi events; this will be inspected in the next couple of weeks. Coburg will be wearing their new uniforms at Regional Relays. Relays teams have been entered and program has been distributed. KLAC shades are required for Region Relays.
	Craig Hill

	12.
	Other Business – CH will organize replacement plate for Ashleigh Hayes for shield. Tupperware sale went well; we will receive some Tupperware to be used in raffle prizes. We will be placing a notice in the newsletter that correct uniform must be worn at all times when competing. 
	


Action Items 

	#
	Item
	Who

	
	Action items from November 09.
	

	81
	Replacement plate for shield.
	CH

	82.
	Shades to be erected.
	DM

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from May 09.
	

	61.
	Furniture designs
	BM & SB

	
	Action items from February 09.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR

	70.
	Submit LJ pit designs to council.
	SB

	72.
	Options for gifts (etched glasses) for senior life members.
	JB

	77.
	Contact Brett Saxon regarding his run for Canteen.
	SB

	78.
	Adopt-A-Hurdle forms amend and print.
	PMc

	80.
	Contact coaching position applicants.
	SB/BM

	
	
	

	
	
	

	
	
	


