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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Kerry Ware, Craig Hill, Pauline McShanag, David Campbell, John Rayner, Don McLaren, 

	Apologies:
	Jan Bennetts, Vicky Thomson, Mike Lloyd, Cherylanne Campbell.

	Did Not Attend:
	Bill Mobilio

	Date of Meeting
	Wednesday 2nd December, 2009.

	Time of Meeting
	8pm     Closed 10.25pm

	Location:
	KLAC clubrooms

	Subject:
	December, 2009.


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	VT
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 4th November were discussed and accepted.
	

	2
	President’s report – Replacement plate for shield is in production. Need to purchase ropes for the shade sails to be erected. SB and Ian Upton (KSB) met with track design team to discuss the repositioning of pole vault site, and positioning of SP rings and ensure that there was sufficient marshalling areas.  Additional location discussed and also a supply of power to the sheds. Expect to see the next design stage early in the new year which should be close to the final version. Upon agreement of the track design, it will be ready to go to tender pending funding approval. Life Members Day was very successful with many former members attending on the day. There was a break in at the clubrooms early November, we lost a printer, microwave, boxes of coke, lollies and there was spoilage of all the frozen goods, damage to roller door and filing cabinet, and all other equipment was thrown around the clubrooms. Many thanks to all of those people assisted in the clean up. We are in discussions with BCC to see how we can best keep the clubrooms secure. Christmas break up – police car has been organsied, Santa had been organised, still waiting for lollies to be ordered.
	Sam

Barbuto

	3
	No report – Received nominations for Life Members.
	

	4
	VP report – NO REPORT
	Bill

Mobilio

	5
	Secretary report – Correspondence includes :- VLAA - membership posters, reconciliation requirement reminder, notification of membership booklet available on VLAA website, Zatopek information, LAPS feedback form and certificate, centre feedback letter. NMR Nov minutes. Premiere pennants – ribbon samples.
	Kerry

Ware

	6.


	Treasurers Report – Accounts were accepted and payments made in November were approved. Reimbursements for paint, jackets, raffle prizes, disco and Life Members Day catering were approved.
	Vicky Thomson

	7.
	Competition report –The following CPB were ratified at the meeting –

U10G 200m Lauren Caruso

U13B Dis  Tyler Vujanovic

GU15 SP Caroline Purri-Komarnicki

GU9 SP Savannah Motai-Forbes

Congratulations to all of those athletes.

We need to continue to re-inforce rule of “NO PATCH, NO COMPETITION”, and this rule applies to ALL athletes. Non compliance if creating hold up at all events. 
	Dave Campbell

	8.
	Special events – 45 relay teams have successfully qualified to compete at States, parent information and duty roster has been emailed out and is also posted on website.  Regional Relays- there was a lengthy discussion around the incident of one of our teams, correspondence was sent to various parties and it will be up for discussion at the next regional meeting. CD to review comp reg’s. Complaints with respect children missing relay event were received and actioned by SB. KLAC had 10 families that competed at our regional Multi event at Kilmore. Regional Track & Field entry forms are available and these entries close on 19th December, 2009. We also have a victory Dias for our championship day.
	Vicky Thomson

	9.


	Sponsorship/fundraising – Jenny Sadler advised that her grant submission to McDonalds (on behalf of KLAC) was successful. Many thanks to Jenny. Invitations for Gala Ball will be sent to all life members. Sam will be paying deposit on venue next week. VIP night at rebel sport Friday 5/12/2009. VIP night at KLAC clubrooms on Friday 11/12/2009. 95 children attended “Kid’s Disco” Night.
	Sam

Barbuto

	10.
	Equipment – Purchased new batteries for 301 unit, new antennae, erect shade sails, and purchase starters caps. We need to have spare equipment on hand, as competition it getting held up due to faulty or lack of equipment.
	Don 

McLaren

	11.
	Region report – Next meeting 7th November.
	Craig Hill

	12.
	Other Business – Captains to be announced ASAP. Executive members need to starting thinking about their roles and responsibilities for next season.
	


Action Items 

	#
	Item
	Who

	
	Action items from December 09.
	

	
	Action items from November 09.
	

	81
	Replacement plate for shield.
	CH

	82.
	Shades to be erected.
	DM

	
	Action items from October 09.
	

	79.
	Organise sign for committee room
	CH

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	
	Action items from May 09.
	

	61.
	Furniture designs
	BM & SB

	
	Action items from February 09.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB


Closed Items

	#
	Item
	Who

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


