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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Don McLaren, John Rayner, Vicki Thomson, Cherylanne Campbell, Bill Mobilio

	Apologies:
	David Campbell, Mike Lloyd

	Did Not Attend:
	

	Date of Meeting
	Wednesday 2nd September, 2009.

	Time of Meeting
	8pm     Closed 9.40pm

	Location:
	KLAC clubrooms

	Subject:
	September, 2009


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	VT
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 5th August were discussed and accepted.
	

	2
	President’s report – VLAA held the AGM meeting in August, the new constitution was passed. Many motions lapsed after constitution was passed. Some that may be of interest are – 
· Spike length – only 7mm permitted. Previously 12mm spikes could be used on grass tracks.

· Qualification/Progression to State T&F - now winner only automatically qualifies and next best 16 on progression (from across the State). Previously the first two athletes in each region qualified with 8 progressing on performance. 
· 800m “may” now be started in lanes on the stagger at the end of the front straight. 

· Qualifying times for race walking have been standardised for boys and girls. Boys had slightly harder standards previously and have now been brought in line with the girls.

· Ranking of athlete start lists in multi events for the 800m. The 800m start lists (last event of the day) will be compiled based on athlete point standings after their first 4 events. This will mean that those athletes say in the top 12 places points wise will all run together in the same 800m race. Should make for an exciting finish to the competition.

· Acceleration zones now able to be used for all U11+ athletes for end of 100m legs, ie all changes for 4x100m and 100m legs of the medleys. Exception to this is U9-12 MA medleys – can’t use accelerations in that event.

· Order of 4th athlete in medleys and 4x200m is based on the team’s position at the cross over. Previously it was based on position at the middle point of the straight.

SB will be checking and walking the track on Thurs 10/9/09 to double check that everything is in order. Soccer club is still using the infield. Lane marking will be completed before the first day of competition. Handbook is in the final stages of being completed. JR & SB will be meeting with representatives from Keilor-St Bernard’s. Information Day is being held at McDonald’s Taylors Lakes on Sat 5th September, 12-2pm, SB, JR & VT will be in attendance. Registration Day will be held at clubrooms on 13th Sept 10-2pm. Brochures have been delivered to most schools in the area, and a few of the sporting clubs. Billboard is being organised through Brad Teal Real Estate in Keilor Village. 

SB has raised the issue of long term tenancy agreement with BCC. They are working through Gov’t requirements and will be looking to speak to clubs are over the next 12 months 
	Sam

Barbuto

	3
	VP report – mail out & show bag packing has been completed, many thanks to the ladies that volunteered their time. Registrations through the mail have been received and moving along. NARS is having a couple of updates added. Automatic results recording software should be up and running before the season starts, it will be getting tested before hand. Registration day planning is completed.


	Jan 

Bennetts

	4
	VP report – Coaching position has been advertised, applications close on 14th Sept.
	Bill

Mobilio

	5
	Secretary report – correspondence, calendar

Correspondence via email – VLAA - insurance coverage & evaluation, age group promotion on clubsonline, making tracks August, affiliation forms, registration pack information, 

Coaching young athletes, Javelin DVD.

BCC - FoI response from BCC. Sporting clubs invite to next network meeting, capitol works program. Community funding guidelines & application forms. 

FOI response from Dept of Infrastructure.
	Kerry

Ware

	6.


	Treasurer’s Report – the following were approved for payment – Supreme Silverware, Hayes Family, website hosting account, wristbands, brochures, gate equipment, uniforms, screen printing for marquee, VLAA ITCC course.

Financial Audit has been completed and will be sent to Region and VLAA with the Annual Report.
	

	7.
	Competition report – Week one program has been completed, 8am start for 1st week. Track will be marked and mowed before then.
	Dave Campbell

	8.
	Special events – NO REPORT
	Vicky Thomson

	9.


	Sponsorship/fundraising – St George will come on board again for the coming season. SB still in talks with prospective sponsors. Rebekka Caruso is ready to start with fundraising. Pauline will amend last year’s Adopt-A-Hurdle forms and print.
	Sam

Barbuto

	10.
	Equipment – Bluetooth equipment will be delivered next week. All gates tested and ready to go. Review stock take, need to purchase roll out tape for discus, javelin areas.
	Don 

McLaren

	11.
	Region report – NO REPORT, region meeting on Mon 7th Sept. 
	Craig Hill

	12.
	Other business – Tours have been organized for registration, and some young athletes will be involved. Handbook will have photos on back and front covers.
	


Action Items 

	#
	Item
	Who

	
	Action items from September 09.
	

	78.
	Adopt-A-Hurdle forms amend and print.
	PMc

	
	Action items from August 09.
	

	74.
	Possible uniform change
	

	75.
	Online registration forms
	JR

	77.
	Contact Brett Saxon regarding his run for Canteen.
	SB

	
	Action items from July 09.
	

	70.
	Submit LJ pit designs to council.
	SB

	72.
	Options for gifts (etched glasses) for senior life members.
	JB

	
	Action items from May 09.
	

	60.
	Annual reports to be sent to VLAA and region.
	SB

	61.
	Furniture designs
	SB

	
	Action items from February 09.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November 08.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from June 08.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	67.
	Contact locksmith for trophy cabinet
	ML

	68.
	Review 90 day motions
	SB

	71.
	Goodies for showbags.
	JB

	73.
	Forms for registration bags.
	PMc, VT

	76.
	Send KLAC date to Kathleen Marsh.
	KW


