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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Jan Bennetts, Kerry Ware, Pauline McShanag, Cherylanne Campbell, Vicky Thomson, Craig Hill

	Apologies:
	David Campbell, Bill Mobilio, John Rayner, Mike Lloyd, Don McLaren 

	Did Not Attend:
	

	Date of Meeting
	Wednesday 1st July, 2009.

	Time of Meeting
	8.05pm     Closed 9.20pm

	Location:
	KLAC clubrooms

	Subject:
	July, 2009


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 13th June were discussed and accepted.
	

	2
	President’s report – Sam and Jan will attend centrefest this coming weekend. There will be a marquee purchased with Active Sports grants money that was received, SB will talk to representatives at centrefest conference. Still looking at colours and styles for tables and chairs. Preferred dimensions for tables is 900mm width. Long Jump pit designs have been prepared and will be submitted to BCC and will hopefully be completed before the start of the coming season. BCC will be fitting locked gates at the top end of the front straight. Sub committee is working with BCC on all weather track and they will meet this coming week to discuss all of the requirements, and BCC has pledged $70,000 to complete detailed design. Audit is with accountant at the present time and when completed we will be closing off last season. KLAC will also be hosting the following seminars on Sun 27th Sept, Introduction to coaching, starters, officials and on track.
	Sam

Barbuto

	3
	VP report – JB has prepared all the outgoing paperwork for registrations and new members. Options for “give-aways” to go into registration showbags were discussed and JB will follow up all of the options put forward. Many thanks to Dana for all her work sourcing out the options. Another email will be sent to all members, requesting recruits for starts and electronic recording teams. CC and JB have worked on paperwork for guided tours and will present at next meeting. Decision on what tickets, if any, we will be issuing for the coming season.
	Jan 

Bennetts

	4
	VP report – NO REPORT
	Bill

Mobilio

	5
	Secretary report – Correspondence included various invoices & BCC local grant program.
	Kerry

Ware

	6.


	Treasurers Report – Just waiting for audit to be completed.
	

	7.
	Competition report – KLAC was placed 3rd in Cross Country region competition. KLAC has 25 individual entries for State Cross Country and 4 teams.
	Dave Campbell

	8.
	Special events –. NO REPORT
	Vicky Thomson

	9.


	Sponsorship/fundraising – On going 
	Sam

Barbuto

	10.
	Equipment – gates have been ordered, long jump pit design submitted, stocktake to take place either 12th or 19th July.
	Don 

McLaren

	11.
	Region report –. NO REPORT, due to region AGM being held on 6th July.
	Craig Hill

	12.
	Other business – PMc & VT will organize expression of interest forms for relays to be placed in registration showbags, and also a leaflet explaining region and state events.
	


Action Items 

	#
	Item
	Who

	
	Action items from July.
	

	70.
	Submit LJ pit designs to council.
	SB

	71.
	Goodies for showbags.
	JB

	72.
	Options for gifts (etched glasses) for senior life members.
	JB

	73.
	Forms for registration bags.
	PMc, VT

	
	Action items from June
	

	67.
	Contact locksmith for trophy cabinet
	ML

	68.
	Review 90 day motions
	SB

	69.
	A4 poster for birthday celebrations.
	JB

	
	Action items from May.
	

	60.
	Annual reports to be sent to VLAA and region.
	SB

	61.
	Furniture designs
	SB

	
	Action items from February.
	

	52.
	Design unique KLAC trophy during the off season.
	CH, JR

	
	Action items from November.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from September.
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from June 08.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	
	Action items from May
	

	65.
	Research selection criteria for SRV grants
	ML


