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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Don McLaren, John Rayner, Vicki Thomson David Campbell, Mile Lloyd

	Apologies:
	Cherylanne Campbell

	Did Not Attend:
	

	Date of Meeting
	Wednesday 1st April, 2009.

	Time of Meeting
	8pm     Closed 10.33pm

	Location:
	KLAC clubrooms

	Subject:
	April, 2009


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 4th March were discussed and accepted.
	

	2
	President’s report – a very warm welcome to Mike Lloyd, our newest member of the Executive Committee. There has been no movement on the plans to develop the Keilor Park precinct as yet, discussions with BCC will continue. We were successful in obtaining an Active Sports grant which is subject to mandatory attendance at Active Sports Seminar in July. (SB will attend).  Receipts and liaison with coffee van are to be directed Canteen Manager. Need to contact BCC in regards to long term lease and also winter allocation. If there are amendments to Annual Report, they need to be passed onto SB directly. Annual report needs to be sent to VLAA and NMR region. We will be looking at furnishing the clubrooms, SB will investigate and present designs at the next meeting. Need to place in newsletter “Thank You’ to all sponsors that have donated throughout the year. May 16th will be planning day, 12pm, in clubrooms.
	Sam

Barbuto

	3
	VP report – 557 registered athletes. TGI electronic timing trial was carried out at our last twilight meeting. Some athletes were bar coded, and their results were recorded straight into the results in the computer. This trial was very successful, there are many benefits to installing this system – saving of many man hours of time entering the results, reduction of errors and also half the number of volunteers required on the day. Costs for preferred model discussed and could range between $1650 - $3000 depending upon hardware spec’s.  JR will put together a proposal and present at a future meeting.
	Jan 

Bennetts

	4
	VP report – Sports Commission accreditation for After School program has been submitted and approved. SB will liaise with BM and decide on selection process for interested applicants, which will be required to have own transport and undertake a WWCC and commitment to the program for at least term 2 & 3. Need to ensure that existing insurance adequate to cover this program. DC to review policy and advise. We are looking at running a similar program to LAPS in conjunction with ACHPE) who have provided funding for the program and forwarded cheque to KLAC.  
	Bill

Mobilio

	5
	Secretary report – Correspondence included various invoices, letter of congratulations from Rob Hulls in acquiring Active Sports Grant, region restructure confirmation letter from VLAA.
	Kerry

Ware

	6.


	Treasurers Report – Report was emailed by Paul Jurcic, it was discussed and accounts were accepted and payments made in March were approved. Need to finalise CBA account and transfer all monies over to St George account.
	

	7.
	Competition report – the following CBP’s were ratified at the meeting –
BU8 60MH Christian Inglese

BU13 1500MW Connor McShanag 

GU9 80MH  Lauren Caruso

GU10 HJ Kara Olsen

GU13 Dis Wen Yang Lee

GU14 Dis Alexandra Bulic

GU14 1500MW Caitlin Campbell

GU15 1500 Erin Rayner.

Girls U13 400m record was not ratified as athlete was wearing spikes in an unlaned event.
	Dave Campbell

	8.
	Special events –State T&F was successful, once again a great result from Keilor athletes, with many medals coming our way. Great job done by Pauline, Vicky and Rebekka once again.
	Vicky Thomson

	9.


	Sponsorship/fundraising – Gala Ball raised in excess of $1800, a great night was had by all. All fundraising has closed for the season, and will begin in the next couple of months in preparation for the coming season.
	Sam

Barbuto

	10.
	Equipment – Don will get quotes for Quad Beams. Need to contact BCC in regards to the fallen roller door on green shed. Don will email a list of jobs that require attention in the off season, and stocktake needs to be carried out as well.
	Don 

McLaren

	11.
	Region report – Draft XC calendar was sent by region. They are suggesting a 9am start, rather than 9.30am start. KLAC would support 9am start, if they deicide the start time will remain the same, 9.30am, KLAC would propose that the starting order be shuffled around, as to athletes and parents being able to have enough time to travel to the senior events. 
	Craig Hill

	12.
	Other business – Need to offer canteen to schools that are using KLAC track. Mike has looked into the cleaning responsibilities and will review current arrangements. ML will prepare a “cleaning schedule” to detail tasks and timing schedules to assist with the selection process for proposed cleaners. Mike will also contact BCC to review electricity usage, with the possibility of changing fan switches to a sensor switch and other cost saving effects. 
Handicap events for Presentation day are under control, with all Exec members holding up to their responsibilities. Craig has done a fantastic job sourcing out some new trophy designs for this year, which will be incorporated with some older designs, with more designs to come in the future. Running order for presentations has been decided; activities have been booked and will arrive on the day. There was an oversight of an athlete not being named for Junior Life Member, this has been rectified. There was an issue with another athlete that has completed seven years, but during one or two seasons did not have the participation requirements met, if this is the case, they will have to be register for 10 years non consecutive to qualify for Junior Life member, this matter will be investigated further.
	


Action Items 

	#
	Item
	Who

	
	Action items from April.
	

	58.
	Attend Active Sports Grant seminar.
	SB

	59.
	Contact BCC for winter allocation
	JR

	60.
	Annual reports to be sent to VLAA and region.
	SB

	61.
	Furniture designs
	SB

	62.
	Selection process for ASC sports provider.
	SB/BM

	63.
	Proposal for TGI timing equipment.
	JR

	64.
	Investigation of athlete for junior life member.
	DC/JB

	
	Action items from March
	

	53.
	Follow up media release for funding.
	SB

	54.
	Contact VLAA as to what donated equipment is required.
	SB

	
	Action items from February.
	

	52.
	Design unique KLAC trophy during the off season.
	CH

	
	Action items from November.
	

	36.
	Speak to photographers and publish policy in handbook.
	SB

	
	Action items from September.
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from June.
	

	5.
	Long jump pits still under construction.
	BM

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	55.
	Contact ELAC in regards to timing gates.
	SB/CH

	56.
	Coffee machine donation.
	SB

	57.
	Reply to correspondence about athlete behaviour.
	SB


