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KLAC Executive Meeting
Wednesday 7th May 2008

Minutes and Action Record

Present:  Sam Barbuto (Chair), John Rayner, Jan Bennetts, Don McLaren, Kerry Ware, David Campbell, Paul Jurcic, Pauline McShanag, Vicky Thomson, Craig Hill

Apologies:  Jodie Benson
	Item
	Discussion
	Action

	1.  Minutes from last Meeting and Business Arising
	Meeting commenced at 7.55.  Minutes of previous meeting were discussed and business arising addressed throughout the meeting.
	

	2.  President’s Report
	(i) Preparation for next season

· Meeting scheduled for Sunday May 18th 11.00am
(ii) Vacant Committee Positions

· Website has been updated

· Important vacancies need to be filled especially Announcer (& Annoucer’s Assistant), Duty Roster Manager, Starter and Timer

(iii) Reps for VLAA Centrefest and AGM needed

· On the agenda for the planning day when more details about costs and workshops will be available
(iv) Proposal for Under 16s to compete at Regional and State Level put forward by Tim Golder and tabled for discussion at the meeting.  Discussion ensued and the following decisions were made:

· KLAC will not be putting forward a motion to include Under 16s in Regional and State Championships

· If a motion was put forward at the AGM, KLAC will not support it

· KLAC will inform Tim Golder that the club supports a pathway from Little Athletics for athletes who are Under 16


	· Sam to email agenda to Kerry for distribution
· Executive members to let Sam know of their availability

· Executive members are to let Kerry know of names of people who may be suitable for vacant positions
· Sam will inform Tim of these decisions



	3.  Secretary’s Report
	(i)  Correspondence In
· VLAA including – Making tracks #136,LAPS program, season calendar, change of event dates, ITCC session and guidelines, centrefest agenda and AGM information. Willis insurance handbook.
· WWC check for Alex Koroneos
(ii) Correspondence Out

· Nil``
(iii) Calendar Review

· Dates are locked in and ready for planning meeting.


	

	4.  Treasurer’s Report
	Finance Report Tabled
· Questions asked about AGL electricity Bill

· Paul assures that the amount is comparable to other bills

· Reimbursement form tabled

· Signatories have been done and are now in place

· Wish list items or upcoming “known” expenses to be put forward to Paul

· Question:  “Have accounts gone to auditors?”  Paul reports that everything will be ready for the auditors next week
	· Sam and Paul will develop a similar form for monies that are collected and given to the treasurer

· Reports for auditors

	5.  Club Priority Report
	(i)  Sponsorship
· Sam spoke about developing packages for sponsorship and to be strategic about them

· Sam spoke about dinner dance and again about being strategic about donations and sponsorship

· Should be on the agenda for planning day

(ii) Athlete Development

· Employ someone in this role

· Questions about advertising for the position, what is in the role, budget etc

Role Description 

· $5,000.

· $500 payment for delivery of a program

· Negotiate a rate of pay based on an amount for

      training sessions

· Holistic approach to include summer season and cross country season

· Tenure – 12 months

Advertise

· Local paper and specialist fields (coaching)

	· Agenda item for planning day
· Interview panel – Bill will lead the panel.  Will include John and David.

· Approach Shane Bertrand to be on the panel
· Approach Warren Hosking if Shane is unavailable

· This panel will meet and develop a role description and advertise the role

	6.  Equipment
	(i) Stocktake
· Clean up of green shed has occurred but no stocktake as yet.  In the next month or so.  Need to order new High Jump equipment

(ii) Wishlist

· 2 microphones to work.  DM will look into it.

· Concrete apron around long jump pits.  Approval needed form BCC to proceed.

· Ramps from gates also needed to eliminate “drop Off”

· Hurdles need to be replaced – about 80 hurdles.  A replacement program is needed
	· Stocktake next month
· Don to investigate the viability of 2 micrphones

· Bill to approach concrete contacts and prepare a drawing of the concrete apron and ramps

· John will submit to council
· John will contact Diamond Valley to find out about their hurdles (spring loaded)

	7. Regional Report
	Craig reported to the Executive the following:
Dates:

· State Centrefest 18th-20th July Ballarat

· State Cross Country Sun 3rd Aug Lardner Park

· AGM 16th Aug

· Regional Relays 23rd November
· Regional Multi Sun 7th Dec TBA

· State Relays Sun 14th Dec

· State Multi 31st Jan – 1st Feb Warrnambool

· Regional Track and Field – 14th -15th Feb TBA

· State Track and Field – March TBA

Relay Cones
· Hot topic with lengthy debate

· Result:  No cones at regional events because athletes should be trained to use the lines

New Award

· Coburg raised creating a new award for region and state based on a handicap system so smaller centres have an opportunity to be recognised for achievements

Preston Reservoir

· May be disbanding.  President of the Club is invited to next Regional meeting to discuss its viability

Constitution

· Coburg Rep will review the Region’s constitution

Daises

· To be distributed
	· KLAC executive to attend on volunteer basis

· KLAC will dispute this decision but will wait for the minutes to be published and then proceed with challenging the decision.  We will do this based on equity reasons and the accepted conventions over the past 6 years

	8.  Other Business
	John reported back on BCC decisions and other matters
· We got approval to run three Cross Country meetings at Keilor even though we are only scheduled for two.

· The road is not part of the plans – which John had questioned with the BCC

· 3 schools used the track in April – very successful events

· Proposal to relocate Home of Athletics to Albert Park will go ahead
	


Next Regional Meeting at Keilor on 2nd June.  All Executive Members expected to attend.  There will be food 
and alcohol on offer!

Next KLAC meeting 4th June, 7.30pm.

Meeting closed: 9.58pm

Minute Taker:  Pauline
