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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Vicky Thomson,  Paul Jurcic, John Rayner,Don McLaren

	Apologies:
	David Campbell, Cherylanne Campbell & Jodie Benson

	Did Not Attend:
	

	Date of Meeting
	Wednesday 6th August 2008

	Time of Meeting
	8pm     closed 11.10pm

	Location:
	KLAC clubrooms

	Subject:
	August 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting
	SB
	5 mins

	2
	Presidents report to include – BoM nominations, 90/50 day motions KLAC voting and KLAC attendees.
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7
	Club priority reports – sponsorship/fundraising
	SB
	10mins

	8
	Equipment
	DM
	10 mins

	9
	Region report
	CH
	10 mins

	10
	Other business
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 2nd July were discussed and accepted.
	

	2
	Presidents report – VLAA AGM delegates attending are – SB<JB<CH<DC & JR, observers on the day are – BM, DM & PM. Sam will contact Tim Golder and run through the 90 day motions. Some motions were discussed and decided on which way KLAC would be voting. SB will email a list of motions and people may respond by exception. We will be trying to lock in a couple of primary schools for the LAPS program, possibly Parkwood Green as one, JB to supply a list of schools.
	Sam

Barbuto

	3
	VP report – No Report (now that’s unusual)

	Jan 

Bennetts

	4
	VP report – Stickers for hurdles and signage out the front have been organized. Duty roster forms completed and passed onto JB. Warm up tops for relays – tops have been decided upon, design still being worked on and should be ready by next meeting.
	Bill

Mobilio

	5
	Secretary report – Correspondence included – VLAA- working with children checks, AGM agenda, affiliation forms, BoM ballot papers, education info on seminars, clinics and workshops. BCC- expression of interest for Keilor Lodge reserve, food for thought newsletter. Knight Sport catalogue.
Working with Children checks – all parents are exempt, except if they fall in any of these categories – standing and Exec committees, coaches, team managers, first aid personnel and any volunteers without children registered at the centre. KW will be coordinating and keeping a register. If applying for a WWCC, you may wish to claim back any expenses incurred. KW will send info to TG for a handbook update. KW will send in Annual report and audit report to VLAA. Volunteer of the month packs are getting prepared at the moment. Keyrings have arrived and are selling like hotcakes.
	Kerry

Ware

	6.


	Treasures report - Accounts were accepted and payments made in July were approved.

BCC will inspect the canteen by the end of the year - a few weeks after we have started competition. Lynette is willing to attend a food handler’s certificate course. PJ to forward NMR for ALAC costs. Received favourable audit report from Clarke Rocca P/L.
	Paul Jurcic

	7.


	Sponsorship/fundraising – Still seeking sponsorship opportunities from various leads. Sam is also sourcing out phone companies.  VLAA advertising campaign in McDonalds will start with placemats on trays on 15/8 and run until 11/9, advertising will be showing on TV in the last week of the Olympics. We will be placing brochures in a couple of the restaurants. 
Craig has ordered new hurdles, we will be offering 74 hurdles to members for sponsorship. We will place an “expression of interest form” in registration packs, for the cost of $100 per hurdle, for the life of the hurdle. Design of stickers for hurdles was discussed at length and agreed upon, Bill will organize these.  Old hurdles (about 100) may be donated to another club. Need to contact BCC in regards to having signage around the fence and left out for the entire season. 


	Sam

Barbuto

	8.
	Equipment – Stocktake will take place on Sun 17th August @ 10.30am. Don will compile a list of maintenance jobs and also a list of consumables required for the season. He will also undertake the task of preparing another wish list.
	Don 

McLaren

	9.
	Region report – There is a baton that is being passed around the region, KLAC will try and lock in the week of our registration day, and we can promote registration day, JR to contact media for coverage and photo opportunity. NMR region are encouraging any volunteers that would like to learn more about meet manager, photo finishes or chief roles to let them know and they will organize. Centre calendar needs to be sent to region. Commonwealth Dias’ are still available to centres, Craig will try and acquire one for KLAC. There was a discussion of BoM voting.
	Craig

Hill

	10.
	Other business – A letter of complaint was received from a member of KLAC in regards to being harassed by another member at Cross Country, SB will contact Don Baker as to brief him in regards to the situation. JR briefed the executive on the new BCC lease arrangements. It was agreed KLAC would benefit from a long term lease.
	


Action Items from June
	#
	Item
	Who

	
	Action items from August.
	

	17.
	Contact media for baton relay.
	JR

	18.
	Send NMR invoice for costs of ALAC athletes.
	PJ

	19.
	Send TG info on WWCC for handbook update.
	KW

	20.
	Annual report and audit report to be sent to VLAA
	KW

	21.
	All Exec must have submitted WWCC before next meeting
	ALL

	
	Action items from July
	

	13.
	Region restructure appeal.
	SB

	15.
	Canteen inspection.
	PJ

	
	Action items from June.
	

	1.
	Literature for registrations
	JB, SB, JR

	2.
	Design new brochures.
	JR, JB

	3.
	Payment options for registrations.
	JB

	5.
	Long jump pits still under construction.
	BM

	6.
	SB to contact companies for sponsorship.
	SB

	10.
	40yr celebrations via website & newspapers
	JB

	11.
	Contact VLAA for showbag content.
	DM

	12.
	Asset register.
	


Closed Items

	#
	Item
	Who

	4.
	Athlete development advertisement. 
	BM

	13.
	Region restructure appeal.
	SB

	14.
	CALD grant
	BM

	16.
	Ordering new hurdles.
	CH

	
	
	

	
	
	


