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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Vicki Thomson, John Rayner, Don McLaren, Cherylanne Campbell, Dean Paulin

	Apologies:
	Paul Jurcic, David Campbell

	Did Not Attend:
	

	Date of Meeting
	Wednesday 5th November, 2008

	Time of Meeting
	8pm     Closed 11.20pm

	Location:
	KLAC clubrooms

	Subject:
	November 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 1st October were discussed and accepted.
	

	
	General Manager from VLAA gave an update as to the Region restructure. Presented a high level view as to the reasoning behind the proposed move that included geographical boundaries, disproportionate numbers of centres within some regions, the strength of particular regions and the traveling distance between centres. He acknowledged that the communication and consultation was not in accordance with the draft strategic plan. Looking to finalise the outcome of our appeal post the election of the new BOM.  The final decision regarding the Region restructure should be may by May09, after completion of consultation with all the affected centres and regions. 
	Dean Paulin

	2
	President’s report – Mike Lloyd has taken over the role of clubroom manager and is doing a terrific job. He is in constant contact with the cleaners and everyone and everything that is involved with the clubrooms. He has arranged sanitary bins for the ladies toilets. NARS access will be limited to a few people with others that require information will be sent a spreadsheet. Centre Captains and Relays Captains have been selected and will be announced. T&F Captains are to be held over until next meeting. Nearly all exec have submitted their WWCC, those that haven’t will submit in the next few days. There are 3 approved Centre photographers during competition. Sam will speak with the photographers and have a policy put in place. We have applied for a couple of grants, still awaiting the outcomes. A BIG thanks to Gary Bennetts for his salesmanship in the selling off of the old hurdles. It was agreed upon that a special hurdle would be made up for the BU7 hurdle race (Hansen) on Championship Day. This hurdle will only be used for this race. Bendigo Bank volunteer of the year applications need to be submitted by May09. There was an issue of a parent official not adhering to our “Code of Behavior”, this will be dealt with by correspondence, and that this sort of behavior will NOT be tolerated. 
	Sam

Barbuto

	3
	VP report – 534 registered athletes. 
	Jan 

Bennetts

	4
	VP report – Bill has met with various community groups including local Primary schools, multi cultural centre, police officers to organise a day at Errington Reserve on 14th November and also a day at KLAC on 22nd November for CALD students from grades 3-6. There is some funding involved, they have organised buses for transport, our equipment will be used, VLAA will also be involved. Old runners have already been donated for the “SHOEBOX” and have been distributed, and BM kindly donated the empty container for this purpose. Training sessions with Sonja are going well with 30 athletes for 1st week, 50 for 2nd and 55 for 3rd, and these sessions will be reviewed in 3 months. Adopt-a-hurdle is going well, 38 hurdles sold at this stage; the finishing date for these will be 29th November. Aspect Signs have donated the stickers for the hurdles. Warm up tops are ready to go and will be presented on Sat 8th November to athletes.
	Bill

Mobilio

	5
	Secretary report – Correspondence included – BCC grass conversion for sports ground program, VLAA region relay clash, change of date for State T&F, BoM election process and voting forms, ALAC championship positions for team managers and selectors, change of email details.  Fundraiser Clubdeck cards. Letters of complaints in regards to late finishes.

There was a change of date of State T&F, therefore 13/3 twilight cancelled, now 14/3 regular Saturday comp, 20/3 now has twilight (no points), 21/3 & 22/3 are now State T&F days at Olympic Park. 
	Kerry

Ware

	6.


	Treasures report – Accounts were accepted and payments made in October were approved. We may in the future open up an account with St George Bank.
	

	7.
	Competition report – track has been marked with the relay boxes. The following records were ratified by the Executive committee - 

1100m Walk

B U9

Samuel Candotti

1100m Walk

G U9

Georgia Bertrand

Jav

G U14

Monique Cilione

1500m Walk

G U14

Caitlin Campbell

1500m Walk

B U13

Connor McShanag

200m

G U15 

Maggie-May Quinlan

Jav

B U11

Boe Makiri

1500m 

G U15

Erin Rayner

TJ

G U14

Monique Cilione

400m

B U16

Nathan Ryan

100m

G U15

Maggie-May Quinlan

Jav

G U14

Monique Cilione

800m

G U15

Erin Rayner

1100m Walk

B U9

Samuel Candotti

1500m Walk

B U13

Connor McShanag

Jav

B U11

Boe Makiri

Ratification for GU14 discus record was declined due to breach of centre policy regarding uniform.
	Dave Campbell

	8.
	Special events – Relays are well under way, team numbers have been entered. On Sat 8th November the athletes will be presented with their warm up tops, sponsored by Metro Printing, this will take place at 8am, then we will run our Relay record attempts, with money raised going to RCH.
	Vicky

Thomson

	9.


	Sponsorship/fundraising – Gala Dinner is a work in progress. A local hotel is possibly looking into sponsoring the local community, there was a timely discussion in regards to this sort of sponsorship, KLAC would only be prepared to publicise the family element of the hotel. SB will contact VLAA in regards to this type of sponsorship.
	Sam

Barbuto

	10.
	Equipment – DM has purchased plastic pallets, lane marking paint. We were asked if we could purchase some training equipment, but at this stage it is outside of our budget. DM is looking into some more speaker stands and a Roving PA System.
	Don 

McLaren

	11.
	Region report – The question was raised if U7 & U8 athletes could compete in 3 events for Relays and at this stage they can only compete in 2, the general consensus was NO at this stage. $2 entrance fee for Regional relays. Shade required for regional relays, KLAC will erect and take down at end of day. There is a rule for Multi’s that there has to be a 30 minute break between events, this will be dropped this year at Hume as a trial. DM will be helping with the photo finish equipment at our regional Multi event. Walk qualifying times at Regional level have been brought into line with VLAA state qualifying times. 
	Craig Hill

	12.
	Other business – Pauline McShanag’s school has a 23 seat bus for sale. KLAC Open Day (2009/10) discussions are still open. SB will speak with Coburg to see we can get some allocated time for relay teams to have a training session on their track. KLAC & ELAC challenge day, could possibly be made into a multi event type of day, will check with ELAC to see what ideas they have in mind. DM will find out how long before the Telstra grants are completed, it was decided that KLAC would purchase some more starting blocks.
	


Action Items from June

	#
	Item
	Who

	
	Action items from November.
	

	35.
	Limit access and send out spreadsheet for NARS
	JB

	36.
	Speak to photographers and put policy in place.
	SB

	37.
	Check on Telstra grants
	DM

	38.
	Selection of remaining captains
	ALL

	39.
	Contact VLAA in regards to Hotel sponsorship
	SB

	40.
	Purchase of starting blocks.
	DM

	
	Action items from October.
	

	34.
	Broken gazebos to be taken back to Bunnings
	PJ

	
	Action items from September.
	

	27.
	Prices of trophies.
	CH, JB

	
	Action items from August
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from July
	

	15.
	Canteen inspection.
	PJ

	
	Action items from June.
	

	5.
	Long jump pits still under construction.
	BM

	6.
	SB to contact companies for sponsorship.
	SB

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	31.
	Invitation to Caranyopoulos family for launch of hurdles
	SB

	32.
	Book Starlight centre for Gala Ball, 21st February, 2009
	KW

	33.
	Contact Sonya for clinics.
	BM

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


