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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Cherylanne Campbell, Craig Hill, Pauline McShanag, Vicki Thomson

	Apologies:
	Paul Jurcic, John Rayner, Jodie Benson, David Campbell, Don McLaren

	Did Not Attend:
	

	Date of Meeting
	Wednesday 4th June 2008

	Time of Meeting
	7.45pm     Closed 10.05pm

	Location:
	KLAC clubrooms

	Subject:
	June 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting
	SB
	5 mins

	2
	Presidents report
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7
	Club priority reports – sponsorship/fundraising
	SB
	10mins

	8
	Equipment
	DM
	10 mins

	9
	Region report
	CH
	10 mins

	10
	Other business
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 7th May were discussed and accepted. 
	

	2
	Presidents report-  New agenda and minute reporting structure enabling to keep more accurate notes.

Next planning meeting scheduled for Sat 2nd August, 9am-1pm.

Tim Golder has been informed about the Executive decision regard the inclusion of U16’s.

SB cannot attend the Regional AGM meeting, CH will attend with the possibility of JB attending as well.

Any issues with Handbook changes or additions need to be to SB by Tues 5th June 5pm.

There was meeting regarding a feasibility study into synthetic track at KLAC involving athletics centres and BCC. Cost about $46,000.

KLAC needs to start lobbying to get into BCC 08/09 budget.

Uniforms will be ordered to carry a supply of about 40 per size of singlets and crop tops, any extra will be ordered as required. Consider selling off excess Polo Tops closer to December. There will be no increase in uniform price.


	Sam

Barbuto

	3
	VP report – The literature for registrations will be discussed between JB,SB & JR and organized.

Run with ELAC confirmed for 17th January 2009.

532 registered athletes.

JB has listed options for payment for registrations, JB will investigate further and report preferred option. Also investigating a portable EFT machine.

3 transferred athletes have not been entered in clubsonline, VLAA in investigating and we are awaiting a response.

	Jan 

Bennetts

	4
	VP report – Athlete development job description & requirements have been compiled. Newspaper advertisement has been written and should be in paper in the next couple of weeks, closing date will be a month from date advertised. We would be looking for a director, rather than a coach, for that person to be able to appoint coaches and organize special events, with a aim to include some Ex KLAC members.

Long jump pits still under construction.

	Bill

Mobilio

	5
	Secretary report – Correspondence included – BCC funding paperwork for CALD grant, VLAA – 90 day motions & associate awards, Brett Saxon – thank you for donation for CANTEEN. Numerous invoices and statements that were handed to the relevant person.

Calendar has been update and distributed, all dates approved.
Petersen family have volunteered to be Duty Roster manager for the season, also Craig Hill has advised that he is still willing to stay in the role of chief starter.
	Kerry

Ware

	6.


	Treasures report -  emailed the bank statements for May.

Accounts were accepted and payments made in May were approved.

PJ to included DM equipment list into budget.
	Via

Email

	7.


	Sponsorship/fundraising  – Sam has a short list of companies that he wishes to make contact with. McDonalds are still keen to stay on board.

If anyone has contacts for donations for trivia night, auctions or for the ball, please contact Sam.

KW to get quotes for drink bottles to be given to members that register in the mail and pick up registration day, also a quote on trolley bux (disc for supermarket trolleys).
	Sam

Barbuto

	8.
	Equipment – compiled a list of consumables required for the season, this will be included in the budget.
	Don 

McLaren

	9.
	Region report – Hume to host region Multi event. 

Working with children check, all Exec members are asked to apply for one, also KLAC chief officials.

Level 1 coaching course with be at DV on 6 & 7th September.
	Craig

Hill

	10.
	Other business – Need to fix the issue of keys, CC will update register and order keys. Launch 40yr celebrations via website & newspapers; also have athletes design a logo for the celebrations.
	


Action Items

	#
	Item
	Who

	
	Literature for registrations
	JB, SB, JR

	
	Design new brochures.
	JR, JB

	
	Payment options for registrations.
	JB

	
	Athlete development advertisement. 
	BM

	
	Long jump pits still under construction.
	BM

	
	SB to contact companies for sponsorship.
	SB

	
	Drink bottle and trolley bux quotes.
	KW

	
	Equipment expenses to be included in budget.
	PJ

	
	Update key register and order keys.
	CC

	
	40yr celebrations via website & newspapers
	SB, JR

	
	Contact VLAA for showbag content.
	JB

	
	Asset register.
	DM


Closed Items

	#
	Item
	Who

	
	Calendar updated and distributed.
	KW

	
	Duty roster position filled.
	KW

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


