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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Cherylanne Campbell, Craig Hill, Pauline McShanag, Vicki Thomson,  Paul Jurcic, John Rayner, Don McLaren

	Apologies:
	David Campbell, Jodie Benson

	Did Not Attend:
	

	Date of Meeting
	Wednesday 3rd September, 2008

	Time of Meeting
	7.55pm     Closed 10.45pm

	Location:
	KLAC clubrooms

	Subject:
	September 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report - to include 
	SB
	20 mins

	3
	VP report – admin – to include registration Day & schools.
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7
	Club priority reports – sponsorship/fundraising
	SB
	10mins

	8
	Equipment
	DM
	10 mins

	9
	Region report
	CH
	10 mins

	10
	Other business - VPSSA – Western Region use of our timing gates on 22 October 08.

                                - U16 dual membership fee structure & duty roster considerations.
	JR
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 6th August were discussed and accepted.
	

	2
	Presidents report – SB & TG have completed all the handbook amendments. Returning members registration forms have been completed and posted. Brochures still need to be given to some of the local schools, between all of the Exec members, most of the schools will be covered, also including Keilor Football club. Billboard from The Professionals is to be erected near McDonalds, they require a better quality logo and JB is working on that. SB is working with our sponsors including Athletes foot, St George and Metro Printing. Website has all the registration forms on there for members to access. JR will update sponsor page. KLAC has not heard any more in regards to region restructure from VLAA. Equipment purchases need to be fitted into the budget timeline. SB & JR also attended a Brimbank City Council Network meeting, there was many discussions including long term lease options. We would be looking at long term lease for clubrooms, but the track we would only get a license, as this is open to the public. Keilor St Bernards throws coach has asked permission to use the facilities, it was agreed upon, a key will be organized, and he is also willing to help us out with a bit of coaching.
	Sam

Barbuto

	3
	VP report – Registration day is under control, JB will be asking for volunteers. Problems with registration forms were corrected and then posted. Lynelle has duty roster forms under control. Carman will be registrar. Still waiting on a couple of things from VLAA including tickets, official’s books and a couple of posters. NARS is ready to go, still ironing out a few issues with Clubsonline. It was mentioned about KLAC having an Open Day, after much discussions, we need to look at a few factors; including time of year, lots of preparation, manpower. Also look at the possibility of running it as a Multi event, or even a schools invitation competition. This will be discussed again at a later date.
	Jan 

Bennetts

	4
	VP report – Design for warm up tops have been finalised and ordered. They will be given out to relay team members first. We have had 3 applicants for the coaching position. BM, SM, & JR will get together and commence the interviewing.
	Bill

Mobilio

	5
	Secretary report – Correspondence included – cheque from Proclaim Management Solutions, VLAA – affiliation process, service award for Warren Hosking, AGM business arising, McDonald’s gold partner, Royal Melbourne Show request for volunteers, Election for BoM and standing committees, annual report. City West Water exemption for water for steeple. BCC – sports ground seasonal allocation, sports club forum, 4yrs capital works. Hart sports catalogue. WWCC for Heather Spurrell.
	Kerry

Ware

	6.


	Treasures report - Accounts were accepted and payments made in August were approved. CBA has changed the way their business charges are set up, we now incur a $10 a month fee. PJ will organise floats for canteen, registration day & uniforms. Uniform prices need to be finalized, PJ will speak with Sue.
	Paul Jurcic

	7.


	Sponsorship/fundraising – Ongoing. Grand final raffle has been organized. BM has a few leads for sponsorship, SB will send letter to BM to forward on to prospective sponsors. 
	Sam

Barbuto

	8.
	Equipment – Hurdles are being made at the present time, CH will call them on 20/9/08 and then they will be able to give us an estimated time of arrival, possibly by second week of competition. Stocktake has been done. DM will have a list of consumables ready next week. BM was able to purchase trolleys at a reasonable price. There has been a bit of interest in the purchase of our old hurdles, we are happy to sell a few, but the bulk will be donated to another club.
	Don 

McLaren

	9.
	Region report – SB & JR attended regional meeting, centres were concerned about the running of the VLAA office, treatment of personnel and turnover of staff. Centres were asked to write to BoM regarding their concerns. There is relay baton that is being offered to centres, Diamond Valley will have the baton on 13th Sept, JB will receive the baton for 14th Sept, and so we will have the baton for registration day. JR will organize for the Star Newspaper in be in attendance. We are seeking permission for have VLAA mascots, Vicki & Victor, in attendance also. We would also like a few athletes in uniforms as well. There are starter’s courses for those interested. We were reimbursed for our ALAC athletes.
	Sam

Barbuto 

	10.
	Other business – PM & VT will start preparation for relays squads. They will contact last season’s coaches & organize a handout for registration day.

There was discussion on offering weekly technical events, such as tubo jav, small hurdles, HJ using training rope etc, DC & CC will investigate further and decide if are able to fit these events into our weekly programming and also decide if these events would points.

VPSSA has requested to use our timing gates once again, on 22/10/08 for their Regional Athletics. It was agreed upon, and we would supply 2 operators. JR will speak to Mario & Rob and see if they are available.

An issue was brought up in regards to U16 athletes, fees and duty roster. It was decided for U16 athletes only that we would reduced our registration fees by $35, being $90+$30CDF-$35=$85, also their duties at KLAC would be one in every four weeks of competition. The competition rules still apply for centre Championship. In future season’s we will be looking at dual membership for U14/15s with KSB, for those that will be competing at juniors and seniors.
	


Action Items from June

	#
	Item
	Who

	
	Action items from September.
	

	22.
	Installation of Billboard.
	JB

	23.
	Update sponsor page on website.
	JR

	24.
	Star newspaper attendance for registration day.
	JR

	25.
	Floats for canteen, registration day & uniforms.
	PJ

	26.
	List of consumables.
	DM

	27.
	Prices of trophies.
	CH, JB

	28.
	Sponsorship letter to BM.
	SB

	29.
	Relay preparation.
	VT, PM

	30.
	VPSSA use of timing gates and operators.
	JR

	
	Action items from August
	

	17.
	Contact media for baton relay.
	JR

	21.
	All Exec must have submitted WWCC before next meeting
	ALL

	
	Action items from July
	

	15.
	Canteen inspection.
	PJ

	
	Action items from June.
	

	3.
	Payment options for registrations.
	JB

	5.
	Long jump pits still under construction.
	BM

	6.
	SB to contact companies for sponsorship.
	SB

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	1.
	Literature for registrations
	JB, SB, JR

	2.
	Design new brochures.
	JR, JB

	11.
	Contact VLAA for showbag content.
	JB

	12.
	Asset register.
	DM

	18.
	Send NMR invoice for costs of ALAC athletes.
	PJ

	19.
	Send TG info on WWCC for handbook update.
	KW

	20.
	Annual report and audit report to be sent to VLAA
	KW

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


