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	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Vicki Thomson, Don McLaren, Cherylanne Campbell, Paul Jurcic

	Apologies:
	David Campbell, John Rayner, Cherylanne Campbell,

	Did Not Attend:
	

	Date of Meeting
	Wednesday 3rd December, 2008

	Time of Meeting
	8pm     Closed 11.38pm

	Location:
	KLAC clubrooms

	Subject:
	December 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising 
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 5th November were discussed and accepted.
	

	2
	President’s report – BoM election results have been published, SB will contact Gordon Major and pass on our congratulations. We will hold a FREE sausage sizzle on Friday 14th December, which will be a celebration of our success of our relays teams. We will organize for State relays a sports trainer to be available from 12-3pm, then a Physio from 3-6pm for any athlete that requires attention. Received from VLAA framed photo and certificate for Maggie May Quinlan & Monique Cilione for their record breaking performances at the Australian Little Aths Championships. Sam attended a synthetic track meeting with soccer club, BCC and other parties; attendees were taken through the construction process, types of track, length of construction project. Hoping to have response on SRV grant submission by Q1, 2009. Need to get quote for furnishing Club rooms (tables & chairs) 
	Sam

Barbuto

	3
	VP report – 545 registered athletes. Craig will compile a list of participation of competition and duty roster duties for those athletes that need to have these completed before championship day. Our invitation competition with ELAC will be held on 17/1/09, JB will get cards made up for each athlete and the program will be set. Two nominations for life members have been forwarded. JB still requires helpers for out 40yr celebrations and some memorabilia has been donated. Plaques for BBQ’s to be arranged. KLAC will be visiting the site of NARS (Waverley LAC) to see exactly how the timing interface works. . 
	Jan 

Bennetts

	4
	VP report – Competition was cancelled on 22/11, and this was the date the CALD children were competing with us, they have moved the date to 20/12, so we are hoping that this will still go ahead. Donation of DVD Home Entertainment System for Gala Dinner. Coaching invoices will be presented in the next couple of weeks.
	Bill

Mobilio

	5
	Secretary report – Correspondence included various invoices, BCC citizen of the year awards, GA Millar P/L medal sample. The next Exec Meeting will be held on Wed 14th Jan, change of date due to SB being on holidays.
	Kerry

Ware

	6.


	Treasurers Report – Accounts were accepted and payments made in November were approved. We will be opening up an account with St George Bank, with the signatories being PJ, SB & JB. 
	Paul
Jurcic

	7.
	Competition report – 380 competing athletes on Sat 29/11, a really great turnout considering the time of year and the weather conditions. Competition going well. The following record was ratified by the Executive committee – 8/11/08 GU8 Savannah Matofai-Forbes, SP.
	Dave Campbell

	8.
	Special events – 
	Vicky

Thomson

	9.


	Sponsorship/fundraising – Telstra’s grant submission of $1200 was successful. We will be purchasing starting blocks and trolley. There are also a number of Gov’t grants submissions pending.
	Sam

Barbuto

	10.
	Equipment – Starting blocks and trolleys to be purchased. Extra power point completed by council, we need to fix the other one. Change rooms need to have the light switched off and also the fan. Parts are ready for the hurdle trailer. Old hurdle trailer to be modified. Timing unit has been charged and will be tested.
	Don 

McLaren

	11.
	Region report – There will be 347 athletes competing at Multis on Sun 7th Dec. Great feedback from regional relays about Box Judges, a job well done. Spreadsheet for Regional track & Field has been distributed. 
	Craig Hill

	12.
	Other business – Gala Ball is still a work in progress. Need cheques for State relays in case of any protests occurring. State Multi and regional Track & Field forms need to be distributed and completed by 20/12/2008. Old registration forms that we have acquired over the years, need to find out how long we should keep them for, they are all backed up in databases, JB will find out from TG.
A new supplier for Trophies has been secured. Thanks to Craig for all his hard work.
	


Action Items 

	#
	Item
	Who

	
	Action items from December.
	

	41.
	Framing of warm up top and photo for sponsor & clubrooms
	KW

	42.
	Participation and duty roster eligibility.
	CH

	43.
	Contact engraver and organise ribbons for championship day.
	KW

	44.
	Contact JR about tables and chairs.
	SB

	45.
	Contact TG in regards to old registration forms.
	JB

	
	Action items from November.
	

	35.
	Limit access and send out spreadsheet for NARS
	JB

	36.
	Speak to photographers and put policy in place.
	SB

	38.
	Selection of remaining captains
	ALL

	39.
	Contact VLAA in regards to Castello Hotel sponsorship
	SB

	
	Action items from October.
	

	34.
	Broken gazebos to be taken back to Bunnings
	PJ

	
	Action items from September.
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from July
	

	15.
	Canteen inspection.
	PJ

	
	Action items from June.
	

	5.
	Long jump pits still under construction.
	BM

	6.
	SB to contact companies for sponsorship.
	SB

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	27.
	Prices of trophies.
	CH, JB

	37.
	Check on Telstra grants
	DM

	40.
	Purchase of starting blocks.
	DM

	
	
	

	
	
	


