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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Cherylanne Campbell, Craig Hill, Pauline McShanag, Vicki Thomson, Don McLaren, Paul Jurcic, John Rayner 

	Apologies:
	Jodie Benson, David Campbell, 

	Did Not Attend:
	

	Date of Meeting
	Wednesday 2nd July 2008

	Time of Meeting
	7.52pm     Closed 9.55pm

	Location:
	KLAC clubrooms

	Subject:
	July 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting
	SB
	5 mins

	2
	Presidents report
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7
	Club priority reports – sponsorship/fundraising
	SB
	10mins

	8
	Equipment
	DM
	10 mins

	9
	Region report
	CH
	10 mins

	10
	Other business
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 4th June were discussed and accepted. 
	

	2
	President’s report- Centrefest SB will be attending all day Saturdays and also Gala Dinner. KW to find out from VLAA if 2 people can share a 1 day pass and also if there is a reduced price for just attending one session.
Fundraising/Sponsorship – SB has spoken to Jenny & Ben from McDonalds and is in the process of working on some vouchers for our centre as well as an organized night where 20% of proceeds come back to the club. Also spoke to Rob from St George for sponsorship of an EFT machine and a reduction on the fees. Will approach Brooks for sponsorship of drink bottles. Sam is working on a project plan for Annual Ball including date, location, attendances and donations.
Regions restructure – VLAA BOM has decided to send Keilor & Sunbury LAC centres to Western Region. Keilor is not happy with the decision and has appealed. We have support from NMR and all of the centres in NMR. An appeal letter was emailed and also hand delivered to VLAA on 1/7/2008, many thanks to JR for his work on the correspondence, we have also informed VLAA that the matter needs to be overturned, or it will be taken further.
	Sam

Barbuto

	3
	VP report – 534 registered athletes. Registration showbag content will be available on 22nd August for pick up from warehouse. Brochures are still a works in progress. SB & BM will contact Shane & Lynelle Petersen to arrange a meeting for the duty roster handover. Boxandice relay sponsorship cheque should be received by end of July. Literature for next season is still on going, should be finalized in the next couple of weeks. Members can check website for registrations updates.
	Jan 

Bennetts

	4
	VP report – Athlete Development Officer advertisement will be advertised with Athletics Victoria, sportsjobs.com and local newspaper and the close of applications will be ONE MONTH after that. 
CALD grant has been extended.
	Bill

Mobilio

	5
	Secretary report – Correspondence included – BCC -  recreational & wellbeing brochures, VLAA – transfers of athletes, BOM minutes for April & May, VBP certificates for Maggie Quinlan and Monique Cilione, making tracks #137, uniform grant cheque for $1000, invoice for 2007 U13 ALAC team, school visits, expressions of interest to Host 2010 Multi event, ecommerce specialist info, centrefest info, region restructure & nominations for BOM standing committees. All in Stitches Embroidery has now merged with another company, will now known as Aspect sign group.
Calendar has been updated and will be distributed.
Keyrings have been approved and KW will order.

Uniform grant cheque was approved a year ago, but only receiving cheque now, JR to do investigating. We have only just received April 2007 ALAC invoice and summer athlete transfer requests were unacceptably delayed. KLAC to draft a letter to VLAA as to the poor performance of correspondence and the Office in general.
	Kerry

Ware

	6.


	Treasurer’s report -  

Accounts were accepted and payments made in June were approved.

BCC requires an inspection of the canteen; PJ will liaise with Lynette as to when this can be done.

Audit should be finalized by 12/7/2008.
	Paul Jurcic

	7.


	Sponsorship/fundraising – covered in President’s report.  
	Sam

Barbuto

	8.
	Equipment – compiled a list of consumables required for the season, and this has been included in budget. Stocktake and asset register still need to be done; all is going well with the maintenance for the preparation of the season.
Ron Budd in NSW was contacted for a quote for new collapsible hurdles, cost of $94.50 each, it was agreed that we would order 80 hurdles, CH will co-ordinate. Craig is also looking at the possibility of getting a sponsor for the hurdles, and also looking at our members having the opportunity of sponsoring a hurdle.
	Don 

McLaren

	9.
	Region report – No report as meeting is not until 7/7/2008.
	Craig

Hill

	10.
	Other business – Keys were handed out to relevant persons. A full key register is available.
	


Action Items 
	#
	Item
	Who

	
	Action items from July.
	

	
	Region restructure appeal.
	SB

	
	CALD grant
	BM

	
	Canteen inspection.
	PJ

	
	Ordering new hurdles.
	CH

	
	
	

	
	Action items from June.
	

	
	Literature for registrations
	JB, SB, JR

	
	Design new brochures.
	JR, JB

	
	Payment options for registrations.
	JB

	
	Athlete development advertisement. 
	BM

	
	Long jump pits still under construction.
	BM

	
	SB to contact companies for sponsorship.
	SB

	
	40yr celebrations via website & newspapers
	SB, JR

	
	Contact VLAA for showbag content.
	JB

	
	Asset register.
	DM


Closed Items

	#
	Item
	Who

	
	June items closed - 
	

	
	Drink bottle and trolley bux quotes.
	KW

	
	Equipment expenses to be included in budget.
	PJ

	
	Update key register and order keys.
	CC

	
	
	

	
	
	

	
	
	

	
	
	


