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KLAC Executive Meeting
Wednesday 2nd April, 2008 

In Attendance:
Sam Barbuto (chair), John Rayner,  Jan Bennetts, Don McLaren, Kerry Ware, Cherylanne Campbell, Paul Jurcic, Pauline McShanag, Vicky Thomson, Jodie Benson
Apologies:
David Campbell, Bill Mobilio, Craig Hill
The meeting commenced at 7.45pm. Minutes of the 5th March meeting were discussed and accepted.  
Business arising from last meeting and other items:
· School sports carnivals – BCC had requested that the track would not be used in Term 2; KLAC had the decision overturned as we had school groups booked in. TLPS had already acquired another track before they were informed of the decision, and have decided to go with their confirmed booking. The other schools will be required to attend a meeting, in regards to setup, equipment etc, prior to 8th April, 2008. JR will organise the schools get together.
President's Report – SB
Sam welcomed the new committee and also persons new to the committee and wished us all well for the coming season. Sam will make himself available, so feel free to contact him at anytime you require his assistance. JR will still assist SB with a smooth transition period.

JR to finalise annual reports for VLAA and region.

Planning session has been planned for 18th May 2008 @ 11am, discussions will include calendar for next season, brochures, fees etc.

Cross country dates will be amended and advised to members via website. Dates were collected from ELAC website, JR will follow this up with Gwen Timmins.
Secretary's Report – KW
· Incoming mail included – Thank you from VLAA from State T&F event. Correspondence from Mally Rebuffo and Dianne Seiffert (Both have been responded to in writing). Numerous invoices and statements that were handed to the relevant person.
Treasurer's Report – 
· PJ provided the bank statements for March.
· Accounts were accepted and payments made in March were approved.

· The services of Clarke Rocca & Associates were acquired for auditing.
· Change of signatories’ for bank account – new signature, PJ, SB & JB. PJ to sign all cheques with SB the first option as co-signatory. If SB not available, JB to co-sign
· Reimbursement forms NEED to be completed and submitted in timely manner for all expenses to be reimbursed.
Club Priority Reports
· SB to review status of last season report and will include on agenda for Planning Session Day in May
Online Registration

· No report at this stage.
Clubrooms

· No report at this stage.
Athlete development
· Needs work, more discussions on general training, clinics, would be the responsibility of BM.
Equipment – DM

· HJ jump was vandalised with a replacement cost of $2,100+GST and $995+GST for replacement cover, this will be an insurance claim.
· Lane marking for schools use will be done on weekend of 5/6 April, 2008.

· HJ shed blew over in the wind on 2/4/2008; DM will weld and bolt down securely. New locks and chains to be purchased.
Special events


· Keilor had its best ever performance at a State T&F championship winning 30 medals (13Gold; 8silver; & 9bronze) and finishing 3rd best centre overall.
Centre championship day
· The day was concluded successfully. A great day had by all.
Presentation day
· JB was congratulated on another successful presentation day and was successful in coming in UNDER budget. Need to lock in key presenters of trophies, need to acquire the services of more volunteers, so the load does not fall as too heavily on the few that are helping.
· Planning for key projects need to begin at the start of the season. 
· Will seek feedback on the events from members via the website
Handicaps KLAC
· WOW, what can be said, great success and best of all the children had a blast, not to mention Tim & Warren who got the biggest buzz. Hope the event grows bigger each year.
· Will seek feedback on the events from members via the website
Competition 
· The following records were ratified by the Executive committee by email (due to being late in season) – Nathan Ryan 400m, Aaron Preddy 400m, Hernan Espindola 100m, Crhistopher Cristaldo 400m, Christopher Mitrevski TJ, Maggie May Quinlan 200m & 100m, Erin Rayner 800m, Alanah Hayes 800m, Millie Rose Quinlan 80mh, Ashleigh Hayes HJ & Lauren Caruso 80mh & 400m.
Other Business



· Non executive positions were discussed, with a few more names raised, these people will be contacted and Exec members will try and fill all other positions.
· JR received a letter from BCC, for the next stage of Keilor Park Master Plan, for the relocation of roads, what they are now proposing, is not what was first discussed. JR will be raising these issues with council.

The meeting closed at 10.16pm. Next meeting Wed 7th May.
Kerry Ware
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