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ATHLETICS CENTRE




	Keilor Little Athletics Centre


Agenda and Action Items

	Attendees:
	Sam Barbuto, Bill Mobilio, Jan Bennetts, Kerry Ware, Craig Hill, Pauline McShanag, Vicki Thomson, John Rayner, Don McLaren, David Campbell.

	Apologies:
	Paul Jurcic, Cherylanne Campbell

	Did Not Attend:
	

	Date of Meeting
	Wednesday 1st October, 2008

	Time of Meeting
	8.15pm     Closed 10.42pm

	Location:
	KLAC clubrooms

	Subject:
	October 2008


Agenda:
	#
	Item
	Who
	Duration

	1
	Minutes from previous meeting.
	SB
	5 mins

	2
	Presidents report 
	SB
	20 mins

	3
	VP report – admin 
	JB
	10 mins

	4
	VP report – athlete development 
	BM
	10 mins

	5
	Secretary report – correspondence, calendar
	KW
	10 mins

	6
	Treasurers report – financial/expenditure report
	PJ
	10 mins

	7.
	Competition report 
	DC
	10 mins

	8.
	Club priority reports – sponsorship/fundraising
	SB
	10 mins

	9.
	Equipment
	DM
	10 mins

	10.
	Region report
	CH
	10 mins

	11.
	Other business 
	
	10 mins


Key Outcomes:

	#
	Item
	Who

	1
	Minutes from 3rd September were discussed and accepted.
	

	2
	President’s report – First day of competition went well, struggled to get volunteers, but program ran to schedule. Pauline did a fantastic job as announcer, but we do need the assistance of another couple of announcers, to share the load. We also need early setup and to get the track events started at 9am sharp. BoM are scheduled to meet with KLAC in October in regards to the region restructure. KLAC received many letters of support for the synthetic track from local schools, supporting clubs and groups. Licence agreement with BCC start as of 1st October. KLAC is putting in for a submission for capital works with BCC which will include synthetic track & permanent shaded for marshalling area’s and spectators on the Eastern and Northern sides of the track. Billboard is in great location, next season we will look and putting up a couple more in the area. PSG presentation of uniforms clashes with regional relays, as long as the athletes arrange to collect their uniforms at another time, it had been confirmed that it is fine for them to miss the photo session. New hurdles have arrived; all the expressions of interest for “adopt a hurdle” have been accepted. We will be launching the new hurdles and we will extend an invitation to Steven Caranyopoulos and family to participate, Steven was an athlete of KLAC and a champion hurdler. There are also a few watering issues with the track, we are looking into.
	Sam

Barbuto

	3
	VP report – 409 registered athletes. Mrs. Lloyd has offered to restock the first aid room. Mr. Lloyd has volunteered to be clubrooms manager, and he is to liaise with Lynette from canteen and Don McLaren.
	Jan 

Bennetts

	4
	VP report – Still requiring an Athlete Development Officer, interviews are still in progress. Sonya Kiernan is keen to run a few clinics for KLAC, we will run these during the course of the morning and we will target the age groups that are doing new events for the first time. Warm up tops are completed, and looking good, and ready to be given out before regional relays, KW will organise this.  
	Bill

Mobilio

	5
	Secretary report – Correspondence included – Back In Motion open night invite and free massage vouchers, letter of support for synthetic track from TLPS, KDPS, St Albans East PS, Mary McKillop PS, Overnewton Anglican CC, KFC, KPS, VPSSA, KSB, VLAA, AV AA and Minister for sport and recreation. VLAA education pack including on track manual, judge walking pads, instructional DVD for discus throwing etc. VLAA sports uniform acknowledgement receipt. BCC – copy of Major grant application, copy of licence agreement. Water exemption from City West Water to fill the steeplechase.  
	Kerry

Ware

	6.


	Treasures report – Accounts were accepted and payments made in September were approved. 
	Paul Jurcic

	7.
	Competition report – All went well for the first week of competition. 3 CBP’s were achieved – GU15 800m Erin Rayner, GU15 100m Maggie-May Quinlan, GU14 discus Alexandra Bulic, these were all ratified by Executive Committee. There will be no hurdles for 2nd week, due to track condition, these will be replaced by 70m’s, and NO events will be run on the back track either.
	Dave Campbell

	8..


	Sponsorship/fundraising – Ongoing. Grand final raffle was successful and congratulations to the winners. KLAC Gala Ball date has been set for 21st February 2009; KW will ring Starlight Centre, Taylors Lakes and tentatively book the room.
	Sam

Barbuto

	9.
	Equipment – New hurdles have arrived and look fantastic, many thanks to CH for all his efforts. There are drawings for refurbishment of jumps pits, they will be checked and then submitted to council. Extra power points will be installed by Sat 4th October. Hose reels have been purchased for speaker cable. Plastic pallets required for under HJ mats, cost $15 each. Don’s wishlist still on going. Broken gazebos need to be taken back to Bunnings. Old hurdles will be sorted and categorised and offered to members for at a price to be determined dependant upon condition. 
	Don 

McLaren

	10..
	Region report – No report, next meeting not until 6th October. 
	Craig Hill

	11.
	Other business – There was a suggestion of setting up a “Runner Bank’, where used runners/spikes in good condition would be donated for distribution to club members in need. Relays – last season’s coaches have been contacted, and most have responded. Exec committee has decided to issue “expressions of interest” forms for coaches and athletes. If there is more than one coach that has applied for the one position, it is up to the discretion of the committee the make the final decision. 

Need to form a sub committee for KLAC 40yr celebrations.
	


Action Items from June

	#
	Item
	Who

	
	Action items from October.
	

	31.
	Invitation to Caranyopoulos family for launch of hurdles
	SB

	32.
	Book Starlight centre for Gala Ball, 21st February, 2009
	KW

	33.
	Contact Sonya for clinics.
	BM

	34.
	Broken gazebos to be taken back to Bunnings
	PJ

	
	Action items from September.
	

	27.
	Prices of trophies.
	CH, JB

	
	Action items from August
	

	21.
	All Exec must have submitted WWCC
	ALL

	
	Action items from July
	

	15.
	Canteen inspection.
	PJ

	
	Action items from June.
	

	5.
	Long jump pits still under construction.
	BM

	6.
	SB to contact companies for sponsorship.
	SB

	10.
	40yr celebrations via website & newspapers
	JR


Closed Items

	#
	Item
	Who

	3.
	Payment options for registrations.
	JB

	17.
	Contact media for baton relay.
	JR

	22.
	Installation of Billboard.
	JB

	23.
	Update sponsor page on website.
	JR

	24.
	Star newspaper attendance for registration day.
	JR

	25.
	Floats for canteen, registration day & uniforms.
	PJ

	26.
	List of consumables.
	DM

	28.
	Sponsorship letter to BM.
	SB

	29.
	Relay preparation.
	VT, PM

	30.
	VPSSA use of timing gates and operators.
	JR

	
	
	

	
	
	


