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KLAC Executive Meeting
WEDNESDAY 8th August 2007
In Attendance:
John Rayner (chair), Cherylanne Campbell, Kerry Ware, Jan Bennetts, , Don McLaren, Paul Jurcic, Anne-Maree Kliman, Warren Hosking
Apologies:
David Campbell, Bill Mobilio, Shane Hayes
The meeting commenced at 8pm
Minutes of the 4th July meeting were discussed and accepted.  

Business arising from last meeting and other items:
1. Meeting from last week (1st Aug) was postponed due to the availability of a number of exec members.
2. JB still in talks with Box & Dice - continuing.
3. JB still in progress on reconciling registration numbers with VLAA. 

4. JB has prepared new season documentation and provided to CC and JR  to review.  
5. JR will oversee the VLAA Volunteer of The Year nominations – the due date was missed due to extenuating circumstances.
6. JR & BM still looking into computer/printer/projector that we require, and BM will see what he can do with in the next couple of months. The type of PC purchased will be based on how we are to conduct centre business on Clubs Online and the new registration and results system.
7. KW update of calendar has been done. 
8. WH has set up a brochure, but due to time constraints CC had to get some brochures printed quickly for distribution to schools.
9. JR to enquire about costs for adverts in newspaper.

10. SH is meeting with new Athletes Foot promotional consultant in the next week.
11. JR has spoken to council in regards to landscaping options - BCC waiting for budget to come through in the next couple of weeks, and they will hopefully provide tress, fertilizer and mulch – still in progress.
12. Handicap policy for Presentation Day was circulated and it was all agreed upon.
President's Report – JR

1. Preparation for next season

· There was a lengthy discussion on the VLAA Conference Motions, and all the voting options that KLAC would vote on were agreed to. JR to circulate summary of voting intentions.
· Promotional activities – Tim Golder has generously given up his time to attend a couple of the local schools, handing out brochures and conduct an information session. Watergardens are having a Sports Registration Day on 18th Aug 11am-3pm, it was agreed that we would attend and volunteers to handle enquiries on the stand are required. JR to organise schedule of volunteers to man our stand. We also need to drop of brochures to the local schools, preferring to talk to the sports teacher in each school.
· We will require a decent spread in the local newspapers; WH & JR will speak to a couple of their contacts.
· Brochures – It was agreed for CC  to organise for another 10,000 printed at a cost of $1,195 including folding, and also 3,000 inserts for a cost of about $200.
· Discussion held on early start on first day of competition. It was agreed as a one off that the aim is for competition to start from 8:00am on Saturday 29 September 2007.

· St Albans district (VPSSA) athletics will be held at KLAC track (with John McCall being involved) on Tuesday 11 September 2007. DM will organise to have the lanes marked, JB & KW will open the canteen on the day. JB to liaise with John McCall about food in canteen. JR  to invite John McCall to track on weekend that lane marking is being doe to show John technical operations/equipment.
· Western Region School (VPSSA) athletics have asked for the use of our electronic gates for their event at Aberfeldie - it was agreed to on the basis that an experienced person (possibly John McCall) transport & operate the gates. WRS may be asked to pay a bond.
· JB will organise registration mail out to last season’s members in the week commencing 20th August with her registration team.

Secretary's Report – KW 
1.
Incoming mail included:
· VLAA – Nominations for Distinguished Service and Life Governor, Board of    Management positions. Making tracks #129. Volunteers required for Royal Melbourne Show. Thank you for volunteers that donated their time at State Cross Country.

· Numerous invoices. 

· ELAC confirming our attendance on 19th January 2008, for an invitational run on their new surface.
2.
Calender Review 

· Calendar has been updated and sent to Executive Committee.
3
All of the correspondence was handed to the relevant person and dealt with.

Treasurer's Report – PJ
1. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved. 
2. PJ is handling the Rebel Sport cards for distribution in our Registration bags.
3. A “Grant Application for Victorian Representation at National Championships”  was received from Alanah Hayes, Caitlin Campbell, Bethany, Erin & Lachlan Rayner for their attendance at the National cross country & racing walking championships in Perth, September 2007. All grants event were approved.
Club priority reports…
Athlete development
1. A candidate has verbally accepted the position of Athlete Development manager. JR will be sending off a letter of offer (as read and agreed to), stipulating the position requirements, remuneration and deliverables.
Fundraising/Sponsorship
2. No report.
Online registration
3. No report.
Clubrooms – operation & projects
4. CC has organised LJ, TJ & Javelin trolleys, many thanks as they look fantastic. CC is organising a sample of a holder for the pennants. Need to set aside a day to install cabinets and notice boards, CC will advise of a date.  Stand for whiteboard is under construction.
5. CC will draft up policy/guidelines for the canteen use.
Competition – 

1. State Cross Country – Fantastic effort put in for all the athletes that attended. Many thanks for all the volunteers that gave up their time. We had 3 Gold medallists, Madeline Price GU8, Alanah Hayes GU12, Erin Rayner GU13, Other individual medallists - Bethany Rayner 3rd - GU10; & Lachlan Rayner 2nd - BU15, with team medals going to GU10 – Gold, GU12 – Silver. Many thanks to our team captains – Jade Miezis & Lachlan Rayner.
Equipment – DM

1. DM has conducted a stock-take, maintenance & wishlist are set out below.
	Pre-season 
	
	

	
	lane marking paint
	$2,000

	 
	Starting caps
	$140

	
	Get trailer type repaired
	$30

	
	One Pair of support for old gates
	$50

	
	Fix one single beam reflector
	$10

	
	Test and fix PA speaker on track
	$0

	
	Finish PA system
	$0

	
	Hurdles maintenance
	$15

	
	Mount KLAC sign
	?

	
	Part for Tents
	?

	
	New Box for Circular
	?

	completed
	Clean shed
	$0

	completed
	Stock take
	$0

	Inhand CC
	PVC for javelin bin
	$0

	Inhand CC
	Trolley for Jump pits
	$0

	completed
	Old gates need new bolts
	$0

	
	
	$2,245

	Start of season
	
	

	
	lane marking paint
	$2,000

	
	Can of spray paint
	$300

	
	3 set of flags
	$40

	
	HJ measuring Bar 2m
	$70

	
	Starting pistol x 4
	$100

	
	Fix PA system in club rooms
	$0

	
	Fix hole in roof
	$0

	
	Draft stopper for external doors
	?

	
	PVC pipe for HJ bars ( cable ties )
	$0

	
	
	$2,510

	Mid season 
	( after XMAS )
	

	
	lane marking paint
	$3,500

	
	Starting caps
	$120

	
	Can of spray paint
	$300

	
	Starting pistol x 2
	$50

	
	
	$3,970


Regional report - BM
1. JR reported conference motions and issues were discussed at length. JR advised delegates of the inaccuracies in this year’s VLAA Annual Report - membership data. Keilor was recorded at having 561 members when in fact we believe that figure should be 605. JR advised that he had taken up this matter directly with the VLAA membership Director.
2. ITCC course dates were provided. 
3. Regional relay entries close 3rd Dec 2007.
Other Business

1. Nil.
The meeting closed at 10.25pm
The next meeting is 5th September, 2007 in Tim Golder Committee Room.

Kerry Ware
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