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KLAC Executive Meeting

Wednesday 8th August 2007
Agenda

1. Minutes from last meeting & Business Arising (5 minutes)
2. President’s report (20 minutes)
a. Preparation for next season
(i) promotions – schools, Watergardens, newspapers, sporting clubs, local shops. Printing of brochures.

(ii) School sponsorship (St Albans District & Regionals)

b. KLAC development sub committee report (hold over).
c. VLAA 2007 State Conference – Consideration of Motions

3. Secretary report (5 min)
a. Correspondence

b. Calender Review
4. Treasurer’s report (10 min)
a. Financial statement

b. Cheque/expenditure approval
c. Asset Register
d. KLAC Grant applications
5. Club Priority Reports (20 min)
a. Athlete Development (JR) 

b. Fundraising & Sponsorships (SH)

- Small Grants.

c. Online Registration (JB)

d. Clubroom Operations & Projects (CC)
6. Equipment (DM) – (10 min)
a. Maintenance list

b. “Wish list”
7. Region Report (BM) – (5 min)
8. Competition

a. State Cross Country

9. Other Business – (10 Min)
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