KLAC Executive Meeting
WEDNESDAY 7th November, 2007
In Attendance:
John Rayner (chair), David Campbell, Kerry Ware, Jan Bennetts, Don McLaren, Paul Jurcic, Warren Hosking, Bill Mobilio, Shane Hayes, Anne Maree Kliman, Lynette Nicoloau
Apologies:
Cherylanne Campbell.
The meeting commenced at 7.50pm
Minutes of the 3rd October meeting were discussed and accepted.  

Business arising from last meeting and other items:
1. JB - Box & Dice all resolved no further talks until centre Championships.
2. BM is still enquiring about printer.
3. KW update of calendar has been done. 
4. WH to invite other local newspapers for interviews and pictures for multi event on 25/11/2007.
5. JR has spoken to council in regards to landscaping options – BCC is investigating this issue.
6. BM community grants (CALD) proposal was put forward and the grant was accepted.
7. BM & JB have duty roster running smoothly and efficiently.
8. SH has contacted McDonalds and vouchers will be chased up.
9. BM designed and purchased expandable signs and they look fantastic.
10. Bring A Friend Day saw about 50 friends attend, with 6 registering with us.
11. PJ has put together a reimbursement paperwork that is to be used by all needing to be reimbursed. 
12. Cleaner has been employed at a cost of about $20 per hour, about $50-$60 a week.
13. Hurdles trailer in the process of being built at a cost of $2100, and should be available before 25th Nov, 2007.
14. JB to send a note to Tim Golder in regards to plagues being made available to athletes who break a record in our Record Relay Attempt.
President's Report – JR

1. JR has advised that the season is off and running, a few hiccups on the first couple of weeks, but we are well underway in a more efficient way. Our focus should be on our priorities. There are a few individuals that are working way too many hours for KLAC, we all need to support these people in their duties, and also spread the load amongst all of our volunteers. The way we become a stronger club is for ALL of us to work together and support each other.
2. Membership numbers are down from last season, we currently have about 500 athletes. We have exhausted all avenues including pamphlet distribution, worked closely with schools and sent letters to last season members. We seem to be down on numbers with males, especially in U6 age groups. Our concentration will be retaining our current members.
3. Regional multi event will be held at Keilor on 25th November, track looks great. Region basically runs the day. Craig Hill will run the timing gates. Lanes and lines will be marked 23rd/24th November. We will employ our cleaners for the day to take care of the toilets.
4. DC was given an equipment list at the regional meeting and he will liaise with DM to organise all of the equipment required.

5. KLAC needs to purchase 10 more pop up tents (gazebos), KW & BM will investigate and purchase.

6. AMK will investigate coolers tanks (drink containers) for out on the track for Multi event and future use.
7. Dias needs to be erected, clean up of clubrooms.

8. Records policy has been updated, with some of the amendments are as follows- correct uniform must be worn, including chest patch, spikes can be worn in laned events for U12-16, in unlaned events for U14-16 (subject to Competition Director approval), NO spikes permitted in unlaned events for U12-13, any concerns about CBP must in writing and presented to Record Review Panel with 72 hours, and it was agreed.
Secretary's Report – KW 
1.
Incoming mail included:

· VLAA – Making Tracks #130
· BCC – New sports & recreation officer – Lee Fraser, notification of acceptance of CALD grant $1000.
· Vouchers – Rebel Sport $140 & Westfield $50.
· Back in Motion Physio 2 cheques for about $140, and an offer to give athletes 10% off, rather than giving chqs to KLAC, SH to chase up.
2.
Calender Review 
· Calendar has been updated and sent to Executive Committee.
3 All of the correspondence was handed to the relevant person and dealt with.
4 KW to manage Volunteer of the Month Awards, they were well received.
Treasurer's Report – PJ
1. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved.
2. Canteen – Lynette was invited to attend the Exec meeting in regards to some canteen issues. There were lengthy discussions a number of outcomes were agreed. In future  Lynette needs to be informed of any canteen decisions.

3. Connie the coffee van lady will liaise with Lynette, and also to let Lynette know if she cannot attend one day and all funds to go through canteen.
Club priority reports…
Athlete development    
1. There has been a warm up session before competition starts and is being well received. The mini clinics are being held with little response, but this is also hard to organise as half of the athletes are off doing events. We are holding a super clinic on Friday 23rd November 6pm-8pm for athletes to get in some practice before Regional Multi event.
Fundraising/Sponsorship

2. Coffee Van is going well, serving great coffee. Shane will approach them with a proposal of getting a minimum of $50, or 10% if greater.
3. Raffles are going well raising about $150-$160 per week.
4. SH will organise a kids disco for 14th December, 2007, and an adults Trivia Night for 9th February, 2008. Anne-Maree to assist Shane with the planning of the event.
Online registration
5. NARS system is up and running smoothly, except for the issue of PB determination - NARS is not calculating PBs according to KLAC requirements and therefore there is an additional cost of about $300 to have this problem rectified.
6. Registrations stand at 503 at this stage.
7. 5PB trophies will be presented this week, with another lot next week.
Clubrooms – operation & projects
8. Cleaners have been engaged, all going well.
Competition – 

1. Competition running well.
2. Record relay attempts will be attempted on Sat 10th November about 10.30am in conjunction with our annual group lap for Change for Kids appeal. Any team that does not attempt or break the record will have another chance on 1st December, 2007.

3. Volunteers are being forthcoming for their duties; therefore the program can run smoothly. Duty roster seems to be working well.

4. All CBP recommended by the Competition Director between weeks 1 – 6 have been ratified by Executive Committee.
Equipment – DM
1. Hurdles trailer should be delivered by 25th Nov.
2. $250-$300 for lane numbers.

3. Lanes will be painted before Regional Multi event. Lanes will need to be marked 3 times in the New Year.
Regional report - DC
1. There was discussion on the annual conference to separate the AGM from all the conference, but still have it in August.
2. Succession training for NMR chief officials.
3. $2 entry fee for Regional relays.
Other Business

1. Nil 
The meeting closed at 11.10pm

The next meeting is 5th December, 2007 in Tim Golder Committee Room.
Kerry Ware
