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KLAC Executive Meeting

Wednesday 7th November 2007
Agenda

1. Minutes from last meeting & Business Arising (5 minutes)
2. President’s report (20 minutes)
a. Season review to date (membership/competition/workload)
b. Multi-event championships

c. Records Policy

3. Secretary report (5 min)
a. Correspondence

b. Calender Review
4. Treasurer’s report (10 min)
a. Canteen Operations

b. Financial statement

c. Cheque/expenditure approval
5. Club Priority Reports (20 min)
a. Athlete Development (JR) 

b. Fundraising & Sponsorships (SH)

- Coffee Van/Raffles/Kids Disco/Trivia Night.
c. Online Registration (JB)

d. Clubroom Operations & Projects (CC)
6. Equipment (DM) – (10 min)
7. Region Report (BM) – (5 min)
8. Competition
9. Other Business – (10 Min)

a. Executive Committee Succession/Forward Planning. DC
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