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KLAC Executive Meeting
Monday 7th January, 2008 

In Attendance:
John Rayner (Chair), Warren Hosking, Bill Mobilio, Jan Bennetts, Don McLaren, Kerry Ware.
Apologies:
Cherylanne Campbell, Paul Jurcic, Shane Hayes, Anne-Maree Kliman, David Campbell
The meeting commenced at 7.45pm. Minutes of the 5th Dec meeting were discussed and accepted with one alteration to the stated amount donated to the Centre from $100 to $1000.  
Business arising from last meeting and other items:
· BM - still chasing up printer.
· PJ - pop up tents to be returned ASAP.
· JR - will forward on Committee positions job descriptions.
· WH - handicap events are in progress and under control.
· DM – has fixed the locks on the green shed after break in.
President's Report – JR

New Committee

· Committee positions need to be finalized by the end of January.

Secretary's Report – KW
· Incoming mail included – BCC creating better parks draft plan brochure

· VLAA making tracks #133, BOM minutes for Aug, Sept & Oct.
· 28 day notice of AGM requires publication. WH to organise article for newsletter advising members of: timing of AGM (11:00am Centre Champs day); soliciting any issues from membership to be addressed at AGM; and seeking nominations to exec/committee positions. Positions need to be finalised by Feb exec meeting so positions can be advertised by 9 Feb. Kerry to canvas current incumbents for their nomination or otherwise.
Treasurer's Report – PJ
· No report. KW will contact PJ and ask for reports to be forwarded to Executive Committee.
· It was agreed that the term deposit is to be rolled over once again.
Club Priority Reports
Athlete Development

Clinics

· Need to plan daily clinics in conjunction with Sonja Kiernan and Tim, age groups to be called out during competition as possibly used as a 6th event.
· Need to liaise with Sonja Kiernan to arrange a super clinic, with the possible dates of 3rd or 10th February, JR to chase up.
General Training

· Tuesday night training need to be promoted more. Attendance has been poor thus far.
Essendon Invitation Day

· JB will converse with ELAC on exactly what they require KLAC to supply for invitational day.
· JB to send out group email to members for one last reminder.

Fundraising/Sponsorship

Sponsorship

· Box and Dice photographers will be in attendance at Championship Day, JB will liaise with them as to future sponsorship - possibly relays for the next 3 seasons.
Online Registration

· Registration figures report provided by JB. Membership at 511.
Clubrooms

· Power has been fixed.

· It was suggested that we provide a list of improvements & safety hazards and invite Lee Fraser (recreational officer from BCC) for a walk through & discussions. WH to follow up.
Equipment – DM

· DM has purchased new starting blocks, Shot Put, Discus’ etc for use.
· New hurdle trailer has arrived, and it was suggested that we donate the old trailer to Brimbank Little Athletics, it was suggested that Tim may pursue this.
· Lane marking will take place on 20/1/2008, with another 2 or 3 required for the remainder of the season.

Regional Report - BM
· No meeting for January – hence nil report.
Competition 
· Centre Championship Day – After lengthy discussions it was decided that: handicap entry will be via the Centre Championship form (WH to update form); Box and Dice photographers will be in attendance; recording will be probably be processed on spreadsheet provided by Waverley LAC (Jan & Craig/Dana Hill to assess adequacy of spreadsheet for our purposes). BM has duty roster under control.
· KW will investigate new competitor ribbons.

· Presentation Day – after another lengthy discussion, it will run very similar to last year, with JB chasing up a few more details regarding possible activities for the day. Entry will be free but some items/activities may need to be purchased by members. Each member wil be entitled to a free drink/bbq & lollies.

· PB certificates will not be laminated this season.

Special events

· All entries received for regional T&F, due to cancellation of last day of competition. TG & AMK have facilitated some last minute entries with the regional organisers.
Other Business

· The question was asked if an athlete comes from another centre are they still eligible for life membership. A as this is exclusively a KLAC junior life membership, they will have had to be registered with us for 7 continuous years. VLAA provide a certificate for 10 years membership, regardless of club(s)/centres attended.
The meeting closed at 9.35pm. Next meeting Wed 6th February.
Kerry Ware
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