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KLAC Executive Meeting
WEDNESDAY 4th April 2007
In Attendance:
John Rayner (chair)


Kerry Ware



Jan Bennetts


Shane Hayes


Paul Jurcic


Don McLaren


Anne-Maree Kliman


Bill Mobilio

Apologies:
David Campbell


Warren Hosking


Cherylanne Campbell

The meeting commenced at 8pm
Minutes of the 7th March were discussed and accepted.  

President's Report - JR

Business arising from last meeting and other items:

1. JR welcomed new members Bill & Anne-Maree and wished them all the best for the coming season.

2. Steve Symes from Rotary will present a cheque to the club next season.
3. JR has confirmed that KLAC will not be holding a Cross Country Open Day this season 2007; we will approach the region for next season 2008.

4. JB will be meeting with Box and Dice photography after Easter to decide on an outcome.
5. Committee positions – there are still some vacancies, we will keep canvassing.

6. PJ & JB are still in the process of reconciling the credit cards payments with VLAA.

7. Grants for athletes who compete at National level are to be recorded on a register, PJ will con-ordinate this matter.

8. The response from Exec members in regards to input into the annual report was not great, will need more input next season.                                           
9. Priorities for the coming season – Athlete Development - needs to have a training programme in place; and need to source out coaches. JR to investigate further. Fundraising - needs to establish a fundraising team asap; plan ahead for the coming season; and conduct more fundraising events during the season. Online registrations – Implementation of on-line registration at KLAC. Hopefully this will make the process a lot quicker and easier for our members and we will promote this as much as possible. Clubroom operation - CC will oversee the way in which the clubrooms are used, cleaned and the display of trophies around the room. DM will oversee the warranty issues, which expires in May.
10. Portfolio responsibilities - the Exec workload needs to be levelled out. PJ will take over the uniforms & canteen, whilst SH will hand over supporters apparel to the uniform manager. BM will take on responsibility for co-ordinating relay teams and coaches this season with assistance from SH. BM’s first task is to identify relay coaches and arrange a meeting to discuss the upcoming season. BM is our regional representative - KW will organise a roster with all Exec members to attend a meeting with Bill. KW to go over Exec/committee positions and identify which positions report to whom (JR  to publish once done). KLAC Exec members need to plan early & treat each task as their own project and make them a club success.
11. We wish Maggie-May Quinlan, Pamela Radman & Erin Rayner the best of luck when as they are competing in Perth for the National Championship in April.
12. JR will oversee the Volunteer of The Year nominations.

13. JR will handle the everyday matters for Cross Country with AK managing the regional & State events.                                                           
Secretary's Report – KW

1. Incoming mail included:

· VLAA – Cross Country competition regulations.
· VLAA – Thank you for all support during State T&F competition.

· Water exemption for steeple chase usage.
· BCC – cheque for hosting the Brimbank Sports Forum.

· Numerous invoices.

2. All of the correspondence was handed to the relevant person and dealt with.

Treasurer's Report – JR
3. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved.

4. PJ to develop a budget for the coming season.

5. KLAC will incur 50% of the athletes cost, for those competing in national competition in Perth. Hopefully the Region will also contribute financially.
Reports & lesson learned from….
Dinner Dance
1. Numbers were very disappointing, due to many factors. We will need to generate more interest and communicate differently with the members. Having the dance on the Friday of a long weekend was not ideal. Perhaps schedule earlier in the season.
Centre Championships
2. All went along well (except for the weather). There were a number of complaints in regards to events that children had been entered in, and all the complaints were incorrect every time, with great thanks to Dana & Craig Hill for all their hard work and effort in getting everything ready for the day. JB has some further suggestions for changes to the entry form. Consideration to be given to providing a certificate to each competitor listing their performances as tickets are not handed out on the day.
AGM
3. AGM took place in the Clubrooms with very poor numbers in attendance.
Presentation Afternoon
4. JB did an EXCELLENT job in pulling together our Presentation Day. The weather was on our side this time and a fun filled day was had by all. 189 families attended. Raffle raised $300. We never intended to make Presentation Day a fundraising event, as we have broken even with all of the other costs. It was agreed that the families that had prepaid, and not made it on the day, would not be reimbursed. Exec  to consider presentation day charges when determining seasonal registration fees.
Competition – 

1. No report.
Equipment – DM

1. DM will submit a list of new equipment required at the next meeting. The list to identify immediate and longer term priorities. DM is particularly interested in purchasing new quad beams for the timing gates.
2. DM has a list of maintenance that needs to be conducted in the coming months. Working bee to be held to count stock; tidy shed and clubrooms. DM to identify issues with clubrooms that require fixing by BCC under building warranty.

3. We will get magnetic signs for the A frames, as to better utilize the frames.

4. There was a discussion on getting concrete poured around the Long Jump pits. BM will organise when JR draws plans.

Special Events (AK)
1. Track & Field – Very successful State Track & Field campaign. Keilor finished 4th overall on the medal tally with 39 medals: 10 gold; 10 silver; and 9 bronze. Congratulation to AM for doing a fantastic job as team manager.
The meeting closed at 9.50pm
The next meeting is 2nd May 2007 in Tim Golder Committee Room.

Kerry Ware
Secretary
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