KLAC Executive Meeting
WEDNESDAY 5th September 2007
In Attendance:
John Rayner (chair), Cherylanne Campbell, Kerry Ware, Jan Bennetts, Don McLaren, Paul Jurcic, Warren Hosking, Bill Mobilio, Lynette Nicolou
Apologies:
David Campbell, Shane Hayes, Anne Maree Kliman
The meeting commenced at 8pm

Minutes of the 8th Aug meeting were discussed and accepted.  

Business arising from last meeting and other items:
1. JB still in talks with Box & Dice – considering a sponsorship of our relays teams.
2. JB has reconciled registration numbers with VLAA. 
3.  BM will purchase computer/printer/projector that we require, it was agreed.

4. KW update of calendar has been done. 
5. JR has organised an interview with Star Newspaper.

6. SH met with a representative from Athletes Foot and they will be present on registration day.

7. JR has spoken to council in regards to landscaping options – BCC non responsive at this stage.

8. Brochures have been printed and distributed to most of the schools.

9. The stand that we had at Wateragrdens was a complete success, thanks to all that attended.

10. St Albans district athletics day is all under control, canteen organised and lane marking will be done on Sun 9th Sept.

11. Clean up day has been organised for Sunday 9th Sept.
President's Report – JR

1. Preparation for next season

· JR reported back on the conference motions, the motions that were relevant to us were presented and discussed at length. The report is on file for those interested.
· It was agreed that KLAC will accept U16’s, as this was motion was passed at VLAA conference. There may been a few minor adjustments, if there is a change in regulations.

· Community grants – BM is looking into one of the grants made available through BCC, he suggested that we could involve specific families (CALD, which stands for Culturally and Linguistically Diverse), the grant would pay for some of the registration fees, KLAC would waive the CDF component and we would sell the uniforms to them at cost price. BM is investigating further with BCC.
· Mail out to returning members has been completed. Thanks to those involved.
· BM &JB have duty roster under control.
· KW is receipting registrations that come through the mail, then JB finalises the process, this is working well.
· JB has our new and exciting NARS system up and running and finding it very easy to use.
· DC has meeting set up for Sunday 9th Sept with competition/starting/timing officials and also setup & pack up crews in preparation of start of season.

· PJ & Teresa have uniforms ordered and under control.

· Note needs to be added to show bags in regards to the importance of the wearing of the patches. JB to compile.

· Registration day, all Executive members are asked to be present.
Secretary's Report – KW 
1.
Incoming mail included:

· VLAA – ITCC information & forms, summary sheet for 2006/2007 registrations, championship dates, registration forms memo, registration pack collection, BOM nomination form for Public Relations Director, officials for ALAC for 2008, JDS brochures.
· BCC – Grounds allocation and temporary licence agreement.

· Numerous invoices. 
2.
Calender Review 

· Calendar has been updated and sent to Executive Committee.
3
All of the correspondence was handed to the relevant person and dealt with.

Treasurer's Report – PJ
1. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved.
Club priority reports…
Athlete development

1. The candidate has declined the offer of athlete development manager, due to other commitments, but we will be searching out other possibilities. If there is no decision before the start of the season, JR will plan a training program.
2. Nick Olsen will be attending an ITCC course in October.
Fundraising/Sponsorship

3. Need to arrange and thank you to Rotary & Lions Clubs for their generous donations.
4. JB has spoken to Ray White Real Estate and they are happy to provide a couple of billboards. Shane will need to contact them in relation to future sponsorship.
5. SH needs to investigate McDonald’s vouchers.
Online registration
6. JB is in the planning process. Will hold over until next meeting.
Clubrooms – operation & projects
7. CC has organised LJ, TJ & Javelin trolleys, many thanks as they look fantastic. CC presented a sample a holder for the pennants, it was agreed that we should go ahead. A stand is to be made for the white board for a cost of about $50.
8. CC is in the process of drafting up policy/guidelines for the canteen & clubroom use & signs are being organised to be placed around the clubrooms.
9. Clean up day organised for Sunday 9th September, 10am.
Competition – 

1. No Report.
Equipment – DM
1. DM is lane marking on Sunday 9th September.
2. DM to purchase a battery for lane marking machine & new walkie talkies, it was agreed.

3. Shades to be erected at the start of season and left up for the remainder of the season.

4. Expandable signs – it was agreed that these should be purchased, BM will organise and purchase.
Regional report - BM
1. No Report.
Other Business

1. Nil.
The meeting closed at 10.45pm

The next meeting is 3rd October, 2007 in Tim Golder Committee Room.

Kerry Ware


