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KLAC Executive Meeting
Wednesday 5th March, 2008 

In Attendance:
John Rayner (Chair), Warren Hosking, Jan Bennetts, Don McLaren, Kerry Ware, Cherylanne Campbell, Shane Hayes, Paul Jurcic
Apologies:
David Campbell, Bill Mobilio, Anne-Maree Kliman

The meeting commenced at 8.05pm. Minutes of the 6th February meeting were discussed and accepted.  
Business arising from last meeting and other items:
· PJ – a couple more gazebos need to be returned to Bunnings.
· JR – all paperwork concerning TLFC training on the track have been sent to BCC, we are awaiting a response.
· WH – has contacted BCC in regards to maintenance, they are unable to re-sow the track, but they will investigate an alternative, they have taken all proposals under consideration and will advise us on the outcome. 
President's Report – JR

New Committee

· Committee positions for 2008/2009 were discussed; all Executive positions have a nomination. All other vacant positions will be advertised.
AGM
· It was agreed that the AGM would be postponed to presentation day, due to fact the  annual report would be incomplete as a couple of major events (KLAC championship day & State T&F), would not have been concluded by this time. Also financial accounts are not technically closed until 31 March which would led to a qualified financial statement in the annual report.
Secretary's Report – KW
· Incoming mail included – BCC booking confirmation for St Albans District athletics day. Numerous invoices and statements that were handed to the relevant person.
Treasurer's Report – 
· PJ provided the bank statements for Feb.
· Accounts were accepted and payments made in February were approved.

· We need to acquire the services of an auditor.
· A cheque for $1300.55 is being sent to VLAA for our donation for “Change for Kids”.
Club Priority Reports
Online Registration

· Registration figures report provided by JB. Membership at 520. VLAA has lost one of our transfers, JB is chasing this up.
· A list of eligible athletes for junior life member will be distributed. 

· Summary of registrations will be forwarded for annual report. 

· Clubs online & NARS running smoothly.
Clubrooms

· CC is investigating the construction and cost of a movable uniform cupboard. CC to consult with new uniform manager (Sue McKeown).
Equipment – DM

· DM has advised that lane marking will be done in the week leading up to 23rd February, with touch up being done before Presentation day. May need to be done again once we have confirmation of schools & dates. This is likely to be 5/6 April as the first school event in Term 2 is 9 April.
Special events


· State track & field – all qualified & progressions list sent through. Duty roster to be finalised in the next few days.
Centre championship day
· Athletes withdrawn due to ineligibility. 330 athletes entered. Craig Hill will be printing recording sheets.
· Fred & Judy Wilmhurst will be available to present a few of the medals

· Engraver has been organised, medals engraved for a cost of $3.50.
Presentation day
· JB has this day totally under control, the day may include – fairy floss machine, slurpee machine, jumping castles, animal farm, roving clown and face painting. Food and drink tickets will be available at the gate on entering; these are available for registered athletes, guardians and siblings.
· Running sheet was timetabled. VIP’s presenting awards include – Sergeant Gilmour, Rotary representatives, Fred & Judy Wilmhurst & McDonalds representative.
Handicaps KLAC
· JB will send through list of eligible athletes to WH, eligible athletes from Championship day will be added and WH will organise the handicaps.
Competition 
· CC reported on behalf of the Competition Director the following provisional records:- Hernan Espindola 200m, Christopher Mitrevski TJ, Ashleigh Hayes HJ,  Lauren Caruso 80MH,  Erin Rayner 400m, 1000M SC & 300MH ,Millie Quinlan 80MH, Caitlin Campbell 1500MW, Sarina Dean 1500MW, Kiera Riley 1500MW, Trent Thomson Dis, Daniel Venables 80MH & Timothy Petersen 1100MW. Competition Director was satisfied all requirements were met and all these CBPs were ratified by Executive Committee.
Other Business



· DM was concerned about the lane marking for the school events that were being held at the track. After lengthy discussions it was agreed that 2 teams would lane mark, one on 19/3/2008 and the other on 7/4/2008, and the paint cost would be passed onto the schools ($200 each).
· Shade sails will be pulled down at the end of April.

· JR made an emotional thank you to all Executive members for their support and contributions throughout the season.

The meeting closed at 10.15pm. Next meeting Wed 2nd April.
Kerry Ware
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