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KLAC Executive Meeting
Wednesday, 5th December 2007 
In Attendance:
John Rayner (Chair), Warren Hosking, Bill Mobilio, Jan Bennetts, Anne-Maree Kliman, David Campbell, Don McLaren
Apologies:
Cherylanne Campbell, Paul Jurcic, Kerry Ware, Shane Hayes.
The meeting commenced at 7.50pm. Minutes of the 7th Nov meeting were discussed and accepted.  
Business arising from last meeting and other items:

· JR provided information to Charlene Gatt for Star Newspaper article re KLAC athletes representing Victoria

· BM chasing up printer  
· JR/ BM – $1000 cheque provided by Council for Community Participation Grant to enable KLAC to target new members from “CALD” communities. JR to sign papers for Council. Grant is for 12 month period. BM to approach Adem Tefera (Ethiopian Community Leader) to seek his involvement and arrange Youth Resources officer at Vic Police to make contact with relevant groups. Aim is to generate initial publicity on local paper. New members welcome now but the major push for new members utilising the funding will be for next season.
·  JB - reported McDonalds vouchers provided 747 in number, redeemable at Taylors Lakes, Delahay and Western Ring Road Stores.
· DMcL – Hurdle trailer delivered. DMcL to provide measurements for signage

· AMK – to contact coaches re new date set for 2nd Relay Records Trials to be Twilight Meeting on 14th Dec.

· JR – 10 x pop up shades purchased. Quality poor. BM will attempt to return them for refund/ credit.

· BM – agreed at region meeting KLAC would go 50/50 with NMR to purchase 3 x 3 metre marquee. Cost will be $175 for KLACD. Marquee to be made available for Region Events. This is part of an overall objective to build up KLAC’s stock of shades in any case.

· AMK – has purchased cool water dispensers.
· SH – to confirm the Commercial deal with the Coffee van 

· Kids Disco – confirmed for Friday 14th Dec 8 pm -10 pm. Cost $5 includes drink, lollies and chips. Members only, canteen to stay open.
President's Report – JR

New Committee

· JR has held preliminary discussions with most Committee Members - however does now require a clearer idea who will step down, stay as is or step up. 

· Committee members to consider and advise by end of January what their planned role will be. 

· The Centre we would like to have by then the range of Committee Positions and most potential incumbents agreed. It was noted Roles can change if necessary to reflect people’s skills/ interests/ new aspects of the job.

· JR will distribute the current list/ descriptions of positions for Committee members to review and propose any necessary amendments and also confirm whether the position/s need to be on the Executive.

Handicap Event

· 2 new handicap events to be conducted on Presentation Day will be named after TG and WH to reflect their contribution to the centre over the years. WH accepted the honour on behalf of himself and TG. 

· Previous documentation agreed by Committee Members (and in handbook) is to be reviewed and WH, DC and AMK to arrange for entries to be received and for the conduct event.

Treasurer's Report – PJ
· MYOB Balance as at 30th Nov tabled (bank statement not to hand). This information was reviewed by the executive and the cheques written out during the month of November were approved. 
· MYOB balance as at 30/11/07 was $27,831.68

Canteen

· JR indicated SH needs to do a more complete hand-over of the cash register to Lynette

· Lynette to try and get details/ estimate of Coffee Van takings – refer earlier point concerning finalisation of the actual commercial arrangement with the Coffee Van. Expected the deal will be along the lines of the Club receiving 10% of takings with a minimum of $50 to compensate for lost canteen sales of coffee.

· In future PJ to report monthly on canteen and coffee van takings

Athlete Sponsorship (State Representatives)

· Committee has discretion to approve payment of $100 to parent/s of any member athlete selected to represent Victoria in athletic/ cross country competitions to help defray costs of participating

· Applications received on behalf of Taylah McKeown and Erin and Bethany Rayner. 

Club Priority Reports
Athlete Development

Super Clinics

· 40 out of 75 athletes attended the Super Clinic. Good feedback received about some of the senior athletes assisting with the Clinic

· Need to liaise with Sonja Kiernan to arrange a super clinic in the New Year to help prepare athletes for Regional Championships.

Clinics
· Need to plan daily clinics in conjunction with Sonja Kiernan and Tim, for New Year targeting various age groups and or events.

General Training

· JR reported attendance was disappointing at club sponsored training but that Sonja Kiernan had 3 groups now training and various other athletes trained with various coaches. 

· KLAC people available to assist athletes with throws, hurdles, sprints and jumps.

· General training to recommence after New Year on 29th January.

Essendon Invitation Day

· Interested KLAC members invited to compete at Essendon on sat 19th Jan.

· Hoped to be the first of an annual event with potentially a trophy for competition between the Centres

· Focus this year is to just be on ensuring a successful day and liaising with the Essendon Committee

Fundraising/Sponsorship
Xmas Raffle

· BM to confirm possible major prize and JB to also speak to SH about anything that might have already been put in place

Sponsorship

· Reported that cheques have been received - $1000 from Country Choice Foods (Rino Esposito) and also $500 form Bakers Delight
Online Registration

· Registration figures report provided by JB. Membership at 509.

Equipment – DM
· DMcL to chase up Council as locks not yet fixed after attempted break in.

· New SP’s and discuss required as a number appear to have been “borrowed” from competition stocks 

· Members to be reminded in Newsletter (WH) that training equipment is available for use on training nights but that competition equipment may not be used.

Regional Report - BM
· BM reported that letter from KLAC re conduct/ officiating at Relays trials read and generally supported by other Centres particularly Coburg. Key points made concerned the need for consistency and also the placement of athletes in the incorrect positions on the track by well meaning but not very knowledgeable officials.

· Feedback also provided to Region on allocation of officials
· Trophy provided to KLAC for overall Multi Event point score, also KLAC praised for catering at Multi Event competition

· Various certificates for Region Records provided for Multis and Relays: Boys 11 Medley, Boys 13 4 x 2, Mixed 12 4 x 2, Mixed 11 4 x 2: also D Venables, B Rayner, M Price and T Thompson.

Competition 
Records approved: 

· Christopher Mitrevski 12 Boys Triple Jump

· Damon Kliman 13 Boys Steeplechase 

· Alanah Hayes 13 Girls Steeplechase

· Erin Rayner 14 Girls Steeplechase
· Sophia Lungo 15 Girls 80 metre hurdles
· Daniel Venables 9 Boys 80 metre hurdles
· Trent Thompson 8 Boys Discus

· Monique Cilione 13 Girls Javelin

Other Business

· January meeting set for 9 January (note Dave Campbell’s birthday)
· Santa’s visit arranged 
The meeting closed at 10.00pm

Warren Hosking

(Super Sub)
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