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KLAC Executive Meeting
WEDNESDAY 4th July 2007
In Attendance:
John Rayner (chair), Cherylanne Campbell, Kerry Ware, Jan Bennetts, Shane Hayes, Don McLaren, Paul Jurcic, Bill Mobilio
Apologies:
David Campbell, Warren Hosking, Anne-Maree Kliman 
The meeting commenced at 7.50pm
Minutes of the 6th June meeting were discussed and accepted.  

Business arising from last meeting and other items:

1. JB to arrange with Box & Dice on what 4 photos to be used - progress
2. PJ & JB have reconciled credit card payments with VLAA.

3. JB will start preparing next season documentation.  
4. JR will oversee the VLAA Volunteer of The Year nominations – in progress.
5. JR to advise BM of computer/printer/projector that we require, and BM will see what he can do with in the next couple of months.
6. KW update of calendar has been done. 
7. WH meeting with designer for brochures on Fri 6th July.

8. JR to enquire about costs for adverts in newspaper.

9. TG has locked in schools for LAPS sessions.

10. SH & JR still to meet with new Athletes Foot manager.

11. JR has spoken to council in regards to landscaping options, BCC waiting for budget to come through in the next couple of weeks, and they will hopefully provide tress, fertilizer and mulch.

12. DM stocktake done.

13. JR letter sent to region in regards to KLAC holding Multi event and annual report sent also.

14. Thanks to Bill Mobilio for organizing the new sign, has been delivered and SH will organise to have it installed.
President's Report – JR

1. Preparation for next season

· There was lengthy discussion in regards to a new database, NARS, Network Athletics Recording System. It is a web based systems developed by Waverley LAC. Jan along with JR has spent many hours investigating the system and advises the committee that it better meets our requirements than our present database. There are many upsides including that the information can be easily accessed via the internet by multi users. Different users can have different access levels assigned. Recording can be done immediately at the track which will assist in spreading the workload amongst others. Setup cost involved would be $1000, and thereafter about $200 per year. Could not find a down side. Dana & Craig Hill were also involved in the discussions and agreed that the system would take us into the future. We just need to find out if we are able to archive all of our previous year’s records and information.  The system, NARS, was approved by Executive Committee to proceed. It was noted that VLAA dose not endorse this product, however in the time it takes the VLAA to offer a competitive alternative our club would have realised its return on investment. KLAC will continue to keep and open mind and support VLAA offerings, including Clubs Online.
· DM to enquire about wireless internet for the club.
· Small grants will be held over until next meeting. SH will apply for the Telstra funding.
Secretary's Report – KW e-mailed
1.
Incoming mail included:

· Lions Club of Keilor, very generous donation of $2,000.
· VLAA – Introduction to Coaching courses, KLAC declined but happy to send people to NMR hosted courses.
· Numerous invoices. 
· Engraver has been booked for Championship day - 8th March 2008.
2.
Calender Review 

· Calendar has been updated and sent to Executive Committee.
3
All of the correspondence was handed to the relevant person and dealt with.

Treasurer's Report – PJ
1. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved. 
2. VLAA Financial regulations have changed slightly and as a result we may not be able to use the same accountant as he can only revise the accounts. We need to acquire an accountant that will audit the accounts. PJ to source an alternative auditor.
Club priority reports…
Athlete development
1. JR will approach John McCall in regards to the Athlete Development Manager position; ideally he would run two training nights/sessons, possibly 4.30 – 6pm (depending on availability). He would ideally train up a couple of coaches (with the idea of attending VLAA coaches courses), develop a training program and oversee the project. It was agreed that JR would proceed.
Fundraising/Sponsorship
2. SH has put details together regarding a business card booklet, to get families more involved, $50 will allow a business to be advertised in the booklet. There will also be a prize for the family that brings in the most business cards. There will also be a draw of business cards, and the winner will be “The Sponsor of the Week”, we will promote that particular business the following week.
3. A karaoke night for the children will be held on 16th November (after twilight meeting) as well as a Trivia night for adults on 1st December (to include a Xmas raffle). SH will co-ordinate these events. KW  to update calendar and CC to include in handbook.
4. SH will have helpers to organise a raffle every second week as well as running Tattslotto powerball numbers.
5. Major Sponsors are always required. Still investigating a sponsor for Relays. The same sponsorship deals are available as last year.
Online registration
6. Implementation of on-line registration at KLAC. Hopefully this will make the process a lot quicker and easier for our members and we will promote this as much as possible. 
Clubrooms – operation & projects
7. CC will oversee the way in which the clubrooms are used, cleaned and the display of trophies around the room, CC is organising a sample of a holder for the pennants. Need to set aside a day to install cabinets and notice boards, CC will advise of a date.  Equipment Trolleys are being modified at the moment.
Competition – 

1. Cross Country regional entries – 60 athletes in total, 37G & 23B. Duty roster has been posted on website. KLAC will provide extra medals to Keilor U6-U8 athletes. We wish all of our athletes the best of luck.
2. Introducing Walks was discussed, we need a few more qualified walk judges, and a couple people have been sourced out. It was agreed we will have the walks for “no points” before XMAS and disqualify the athletes and pull them aside to let them know what they are doing wrong and show them the correct technique. After the Xmas beak, we would have the walks for points, but give the athletes the option of another event, if walks are not for them. CC to let Tim know, for programming purposes.
Equipment – DM

1. DM has conducted a stock take, maintenance & wishlist will be sent out in the next few days.
Regional report - BM
1. At the NMR AGM, new delegates were appointed for vacancies. Key appointments were Kathleen Marsh (Coburg) as Secretary and Dean Ross (Coburg) Committee member. The delegates thanked Beth Girwood for her 16 years as Secretary. Keilor also appreciates the contribution Beth has made to Little Aths in the area for many years.
2. Region Dates - Regional Relays – 18th Nov 2007 - Whittlesea City, Regional Multis – 25th Nov 2007 – Keilor, Regional T&F – 16th & 17th Feb 2008 at Diamond Valley, these dates have been confirmed. 2008 Cross Country will be held at Coburg.
3. Cross Country regionals – boys & girls for all age groups will run together, with the exception of U10’s where girls & boys will be split.
Relays - BM
1. Interested coaches have been contacted and locked in. We still need coaches for BU7, BU12 & BU14 also GU12 & GU15. JR has promoted coaching vacancies on website.
2. Need to confirm the date for Box Hill Relay Open Day, SH will check out date.

3. Need to consider attending Mentone Relay Day as the date clashes with Primary School State event.
Other Business

1. Promotional paperwork for the new season was prepared by Jan and handed over to JR.
2. 605 registrations as of 4/7/2007.

3. There was a discussion about running a handicap event on Presentation Day, the concept was well received, but the criteria needs to be finalised. JR  to circulate detailed plan to exec members for comment.
4. Keilor is hosting the Northern Metro regional meeting at Keilor clubrooms on Monday 6 August 2007. JB to organise catering and JR drinks.
The meeting closed at 10.10pm
The next meeting is 1st August, 2007 in Tim Golder Committee Room.

Kerry Ware
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