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KLAC Executive Meeting
WEDNESDAY 2nd May 2007
In Attendance:
John Rayner (chair)

Kerry Ware



Cherylanne Campbell

Shane Hayes


Don McLaren


Anne-Maree Kliman


Bill Mobilio

Apologies:
David Campbell


Warren Hosking


Jan Bennetts


Paul Jurcic




The meeting commenced at 8.10pm
Minutes of the 4th April were discussed and accepted.  

President's Report - JR

Business arising from last meeting and other items:

1. JB will be meeting with Box and Dice photography in the next few days.

2. PJ & JB are still in the process of reconciling the credit cards payments with VLAA.

3. Grants for athletes who compete at National level are to be recorded on a register, PJ will co-ordinate this matter.
4. Need to confer with JB on implementation of online registrations and what we can prepare for the start of next season. Presentation Day fees possibly rolled into registration fees.
5. KW has provided all executive members with a monthly regional meeting roster. BM will attend most meetings with one other exec member.
6. DM will deal with building issues and do a walk through on Sat 5th May, and a meeting with council arranged for Fri 12th May.

7. JR will oversee the VLAA Volunteer of The Year nominations and Meritorious Service awards.
8. State conference 11th & 12th August in Yarrawonga with the possibility of JR, SH, DC & CC attending.
9. JR is still to provide BM with design details for concrete apron around jumping pits.                                                          

Secretary's Report – KW

1. Incoming mail included:

· Cheque for $2,970 from Dept of Families, Community Services & Indigenous Affairs grant for the purchase of computer, printer & projector. JR to organise purchase of ICT equipment.
· VLAA – Making Tracks #127, Finance regulations & nominations forms for awards.
· VLAA – Laps in schools, it was agreed that we would not participate this year.

· Thank you from Gary Bennetts for the gift received from centre.
· Numerous invoices.

2. All of the correspondence was handed to the relevant person and dealt with.

Treasurer's Report – JR on behalf of PJ
1. Accounts as tabled. This information was reviewed by the executive and the                                                                             cheques written out during the month were approved. 

2. PJ to develop a budget for the coming season.
Club priority reports…
Athlete development
1. Needs to have a training programme in place; and need to source out coaches. JR to investigate further. Any parents that are interested in coaching will be advised when & where the introduction to coaching clinics are to be held as soon as VLAA advises.
Fundraising/Sponsorship
2. SH is gathering a team together. SH will organise a meeting of his team and gather ideas and report at next meeting. SH gave an overview of sponsorship strategy which in essence was to seek many smaller sponsorships rather than trying to “land a couple of big ones”. Exec thought this was a good idea. CC provided details of a fundraising activity (selling pies) that is to be considered by the fundraising team later in the year.
Online registration
3. Implementation of on-line registration at KLAC. Hopefully this will make the process a lot quicker and easier for our members and we will promote this as much as possible. We need to probably meet “off-line” to discuss how we implement the registration process for the coming season. We will also need to consider new fee structure early so we can commence our advertising campaign earlier this year.
Clubrooms – operation & projects
4. CC will oversee the way in which the clubrooms are used, cleaned and the display of trophies around the room. Memorabilia needs to be returned to clubrooms ASAP. Policies for usage are being prepared.
5. DM to organise clubroom review for the six month warranty audit. Meeting organised with BCC for 11 May 2007 to discuss warranty issues.
Competition – 

1. No report. In terms of readiness for cross country to be hosted at Keilor on 12 May SH and JR have mapped out the courses. CC has organised for BCC to drop off some bollards to help with fencing key parts of the course.
Equipment – DM

1. DM will organise the cleaning of the clubrooms for Sat 5th May. CC and AK offered to assist with cleaning. CC is to purchase cleaning equipment.
2. DM has a list of maintenance that needs to be conducted in the coming months. He will prepare a spread sheet to include consumables required for pre season, and also for what is used during the season, including maintenance requirements. DM will also provide equipment wish list for consideration by Exec. Will need to be integrated with 2007/08 budget and cash flow will also be a factor in determining when some initiatives/purchases can proceed.

3. Working bee to be held to count stock; tidy shed and general clean up, DM will investigate a date to suit most.

4. DM will order 24 relays batons and more white flags for cross country.
5. There was a discussion on getting concrete poured around the Long Jump pits. BM will organise when JR draws plans.

Regional report - BM
1. No report. Next meeting on 7th May, BM & KW attending.
Relays - BM
1. Interested coaches have been contacted and locked in. We still need coaches for BU7, BU12 & BU14 also GU12 & GU15. JR to promote coaching vacancies on website.
Other Business
1. KW will send out a key register. All Exec to confirm what keys they hold and on 23rd June will investigate what keys open which doors and who has access.
2. BM has offered to organise a new sign for to be painted and mounted on the back wall of the clubrooms.
The meeting closed at 9.30pm
The next meeting is 6th June 2007 in Tim Golder Committee Room.

Kerry Ware
Secretary
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